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Hamilton-Wentworth Regional Police 
1990 Goals and Objectives 
Colin T. Millar - Chief of Police 


GOALS | 


1. Improve the quality of life within a) Reduction of motor vehicle collisions in 
the Regional Municipality of Hamilton- {the region. 

Wentworth. b) Continued development and 
implementation of selective programs to 

ensure the safety of our roadways. 

c) Reduction of reported violent and 

property crimes in the region. 

d) Increased emphasis on drug education 
and drug enforcement. 

e) Implementation of proven crime 
prevention programs with a view to decreasing } 
the opportunities to commit crimes. 


2. Maintain the integrity and quality of 
operational police service delivery. 


a) Continued development of a 
comprehensive set of Policies, Procedures, 
Rules and Regulations. 

b) Continued inspections and audits of 
resources. 

c) Continuous updating and development 

of advanced patrol and investigative methods. | 
d) Development of systems to improve our } 
efficiency and cost effectivness in responding | 
to calls for service. 


(3. Maintain a positive perception of 
the Force characterized by a high 
;degree of public confidence and trust. 


a) Ensuring that a mutually productive 
relationship is maintained between the Force 
and the media. 
b) Reducing the risk and fear of crime in the 
community. 
c) Cultivation of positive interaction 
between the Force and the community. 
1d) Fostering of relationships based on care 
and understanding with minority groups in our 
community. 


4. Maximize employee potential. a) Development of a comprehensive human | 
resource management program. 
b) Encouragement of open channels of 
communicaiion in matters which impact job 
| performance and employee satisfaction. 

c) Nurturing the achievement of individual 
growth through appropriate motivation 
systems. 

d) Implementing employee fitness/wellness 


initiatives. 


5. Continue the development of all 
support systems. 


a) Continued implementation of 
technologically superior information systems. 
b) Ensuring that sufficient resources and 
facilities are available and dedicated to the 
appropriate needs. 

c) Fostering of productive liaisons with 
related service agencies in the community. 
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HAMILTON-WENTWORTH |PROGRAM: POLICE 
| ACTIVITY: DEPARTMENT 


The Hamilton-Wentworth Regional Police Force was officially formed 
on January 1, 1974. Policing responsibilities included the 
municipalities of Ancaster, Dundas, Hamilton and Stoney Creek. 


Regional policing was further extended to the Townships of Glanbrook 
and Flamborough on April 3, 1977. 


On February 8, 1986, the Hamilton-Wentworth Regional Police 
assumed policing responsibilities related to the Hamilton Harbour. 


The total policing area covers 1,137 square kilometers with a 
population of 429,466 in 1988. Operationally assigned officers are 
divided into three patrol areas which are known as Divisions 1, 2 and 
oF 


The goal of the Hamilton-Wentworth Regional Police is to provide all 
the municipalities of the Hamilton-Wentworth region with a modern, 
effective police force, meeting the highest standards of law 
enforcement. 


The primary responsibility of the Force is protection of lives and 
properties of the citizens. The primary means of meeting this 
responsibility is the provision of emergency response services on a 
24-hour basis. The Force is constantly developing another equally 
important means through crime prevention and proactive programs. 


BUNCTICN =: FROIECTICN TO PERSONS AND FRCPERTY 


DEPARIVENT COST SUMMARY DEPARIMENT: HAMILTON — WENIWORTH REGIONAL POLICE 
1990 % 
136g 1989 nhs 28 1990 PROEOSED INCREASE 


EXPENDITURES - GROSS 


211000 POLICE OCMMISSION/ORFICE CE THE CHIEF 321,010 -. 97000, 0 * 13,201,080 O 3,201,080 11.26% 
212000 OPERATIONS BUREAU . 36,296,740 35,025,380 38,464,410 fi2;200" 33,516,670 9.2% 
213000 ADMINISTRATION BUREAU 13,976,020 13,842,260 15,753,500) 7,045,800 16,709,300 20.20% 
TOTAL EXPENDITURES 52,149,830 51,868,290 57,419,020 1,158,000 58,577,080 12.32% 


REVENUES — GROSS 


219000 REVENUES NON-PROGRAM SPECIFIC 


FINES 260,000 120,000 260 , O00 fe) 260 , COO 0.00% 
MISCELLANEOUS 33,000 365 , 800 HS, 270 0 715,270 119.62% 
BIREARVS 28 ,0CO 40,000 34,000 6) 34,000 21.43% 
PROVINCE GF ONTARTO 142,800 146,900 157,130 O LST, too 10.46% 
TOTAL REVENGES 783,800 6iZ,100 1,227,000 Oe 56. 55% 
TO Be MET FROM GENERAL LEVY Ol pO ORS: (SY, IN BO) 95,192,020) 1, 183,0EO “SL, 350; 08) 14.65% 


HAMILTON-WENTWORTH [PROGRAM: POLICE 
~ TACTIVITY: POLICE COMMISSION/ 


PROGRAM DESCRIPTION 


POLICE COMMISSION 


The Hamilton-Wentworth Board of Commissioners of Police is 
responsible for the policing and maintenance of law and order in the 
Region; and, in this respect, governs the Force. 


The 1989 members of the Board are:- 


Alderman William M. McCulloch, Chairman 
Mrs. Virginia Cott 

Ms. Irene Stayshyn 

Alderman Tom Murray 

Mr. Alexander Mouriopoulos 


OFFICE OF THE CHIEF 


The Hamilton-Wentworth Regional Police is presently under the 
command of Chief of Police Colin T. Millar. 


The Office of the Chief includes the Executive Officer, the Chief 
Accountant and two secretaries. The Office is responsible for general 
administration and establishing direction of the Force to achieve the 
department's goals, maintain peace and good order, prevent crime 
and enforce criminal and regulatory laws in the Regional Municipality 
of Hamilton-Wentworth. The activities include both reactive and 
proactive initiatives. 


POLICE CHIEF - OTHER 


This section of the budget includes the programs and benefits which 
are of specific nature and are not designated to the regular sections of 
the department. 


PROGRAM COST SUMVARY 


EXPENDITURES — GROSS 
211100 POLICE COMMISSICN 
211200 OBFICE OF THE CHIEF 
211300 POLICE CHIBF — OTHER 


TOTAL EXPENDITURES 


TO BE MET FROM GaNBRAL LEVY 


/ 


ACTIVITY 


PROGRAM =: FOGICE OOMMISSION/CBFICE OF THE CHIEF 
> POLICE OOYMISSION 


350, 530 
2,615,060 


ACTIVITY COsT SUMVARY 


ACOOONT 


.. NOMEER =LESCRIPTION 


217100 EXPENDITURES 


51727 Remmeraticn Expenses 


Total Experclitures 


40,000 


PROGRAM =: ) POLICE OOMMISSION/CRFICE OF THE CHIEF 


ACTIVITY ;: POLICE OOMMISSICN 


35,000 49,500 
35,000 49,500 


ACTIVITY OOST SUMMARY 


ACOOUNT 
NOVEEFR =LESCRIPTION 


211200 EXPENDITURES 


51001 Salaries 

51801 Berefits 

53404 Uniforms/Clothing/Acocessaries 
53902 Misce]lanscaus 

58708 Vehicle Rental (Internal) 


Totel Expenditures 


PROGRAM =: POLICE CQOMMISSICN/CBFICE OF THE CHIEF 
ACTIVITY : OBFICE OF THE CHIEF 


1990 % 
1982 1989 1990 BIS = ©) PROPOSED =INCREASE 
BUDGET ACTUAL EXISTING CHANGE BUDGET FRCEOSED 
218,880 211,000 309 , O30 309,030 
44,690 37,000 48 , 340 48,340 
1,520 1,520 nlp e( a 8 nr s @) 
22,050 22,03) 24,200 24,200 
10,840 11,380 12,200 pie 8.8) 
358 , 760 350, 530 395, 530 O 395,530 10.25% 


PROGRAM =: | POLICE COMMISSION/OBFICE CF THE CHIEF 


ACTIVITY COST SUMVARY ACTIVITY : POLICE GUFF OER 
__ BOOOUNT Hie = @) % 
NUVEFR DESCRIPTION 1989 1989 1990 1990 PROPOSED INCREASE 


211300 EXPENDITURES 


51703 Corrt-Tine/Overtire 1,908,850) 1,410,000 1,500,000 ie & OG 9 
51731 Service Pay WED AO8 9} 176,000 120,000 120,000 
51801 Benefits — Retired Merbers 237,000 240,000 PH OE W @, 230,000 
SISOS Waals 240 , O00 240,000 300 , 000 300 , O00 
51807 Accumulated Sidz Leave 360,000 360,000 410,000 410,000 
51820 Retirerent Alloxences 10,660 10,660 Lee 9 @) NBER, 8 8) 
52914 Contingency fe) 
56402 Medical Treetrent Pe) 6,400 3,000 16.0.6) 
96413 Medicals/Pnysicians Fees 53,220 52,000 61,430 61,430 
57202 Marberships/Subscriptions 7,100 W2eo 7,440 7,440 
58102 Police Male Chorus 5)15 0.0) 600 5,000 (609; 
58103 Police Pipe Bend 4,880 4,800 Gra Sy e(0) 
58104 Police Revolver Club 2,200 ZAEOO 2,510 2,510 
58607 Chargeback ~ Solicitor 79,100 100,000 100,000 100,000 


Totel Expenditures 2,418,010 2,615,060 2,756,050 UO 62) 196,053 11.21% 


HAMILTON-WENTWORTH |PROGRAM: POLICE 
REGIONAL POLICE 


1990 CURRENT BUDGET ACTIVITY: OPERATIONS BUREAU 


PROGRAM DESCRIPTION 


The Operations Bureau is commanded by a Deputy Chief with a Staff 
Superintendent as his Executive Officer. 


The Bureau includes the three Patrol Divisions, the Traffic Division, 
the Criminal Investigation Division, the Special Services Division, the 
Duty Inspection Section and the Labour Relations Branch. 


The Operations Bureau is responsible for providing an adequate patrol 


force for the prevention and investigation of offences, incidents, motor 
vehicle collisions and the control of pedestrian and vehicular traffic. 


10 


PROGRAM COST SUMVARY PROGRAM =: CPERATIONS BREA 
ACCOUNT 1990 % 
NUVEER DESCRIPTION 1989 1989 1390 1990 PROPOSED INCREASE 


EXPENDITURES — GROSS 


212100 ADMINISTRATICN 208 , 980 190,340 234, 280 O 234,280 12.11% 
212200 SPECIAL SERVICES 2,572,690 2,568,330 2,802,730 12,260 2,814,990 9.42% 
212300 CRIMINAL INVESTIGATICN 6,733,490 6,484,690 7,325,570 100,000 = 7,425,570 10.25% 
212400 TRAFFIC DIVISICN 2,470,190 2,435,760 2,712,910 QO 2,712,910 9.83% 
212500 PATROL DIVISICNS 
212510 AREAND. 1 11,110,420 11,178,140 11,942,060 O 11,942,060 7.4% 
212520 ARFA ND. 2 7,116,430 7,017,330 7,853,870 O 1,883,870 10.36% 
212590 ARFAND. 3 4,721,990 4,795,360 5,200,520 QO 5,200,520 9.9% 
212600 LABOUR RELATIONS 63,560 79,010 68,7390 O 68,730 8.1% 
212700 DUTY INSPECICRS 293,050 216,420 323,740 O 323 , 740 10.47% 
TOTAL EXPENDITURES 35,296,740 35,025,380 38,464,410 112,260 38,576,670 9.20% 


i 


ACTIVITY COST SUMVARY 


AQOOUNT 
NOVEFR DESCRIPTION 


212100 EXPENDITURES 
51001 Salaries 
51801 Herefits 
53404 Unifams/Clothing/Acoessaries 
58708 Vehicle Rentel (Interra!) 


Total Expenditures 


171,580 158, C00 
25 ,040 19,450 
1,520 1,520 
10,840 11,370 
208 , 980 190,340 


2 


CPERATIONS BUREAI 


191,270 
29,050 
dco: 
12,200 


234,250 


O 


191,210 
20,000 
£160 
12,200 


234,280 


HAMILTON-WENTWORTH |[PROGRAM: OPERATIONS BUREAU 
REGIONAL POLICE 


ACTIVITY: SPECIAL SERVICES © 
1990 CURRENT BUDGET DIVISION 


PROGRAM DESCRIPTION 


The Special Services Division is commanded by a Staff Inspector who 
reports to the Chief of Police through the Deputy Chief of Operations. 
The Staff Inspector is responsible for the Vice Section which 
comprises the Field Investigation Branch and the Drug Enforcement 
Branch; and the Criminal Intelligence Section which includes the 
Surveillance Branch and the Technical Services Branch. Within the 
Special Services Division, individual officers have been assigned to 
such specific areas of concern as organized motorcycle gangs, street 
gangs, and ethnic organized crime groups. 


The Field Investigation Branch is responsible for the investigation, 
enforcement and case preparation of those offences associated with 
gaming and morals. They also conduct numerous drug investigations. 


The Drug Enforcement Branch enforces the provisions of the 
Narcotics Control Act and the Food and Drugs Act, as well as offering 
public education programs designed to reduce drug abuse and create 
an awareness of the dangers of drug use. 


The Intelligence Branch and the Technical Services Branch provide 
the Force with information and services relevant to criminal activities, 
particularly in relation to organized crime subjects. 


1989 PERFORMANCE HIGHLIGHTS 


The Special Services Division continues to upgrade its video and audio 
surveillance equipment to keep up with the sophistication of the 
criminal element. In addition, on-line computers link the Division 
with the Ontario Intelligence Network while in-house computers allow 
for analysis of crime trends and strategic plotting. 


During the year 1988, the following charges resulted from 
investigations commenced by or participated in by the noted 


branches: Intelligence: ZEe 
Vice: 1,039 
Drugs: i ete tS le 


“Trafficking charges doubled those of the previous year with the 
declared War On Drugs and the addition of Drug Enforcement 
personnel to the Branch. 
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1990 OBJECTIVES 


In order to progress, divisional goals and objectives are set each year. 
Regular meetings are held to assess progress and evaluate the viability 
of those goals and define new directions as required. 
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ACTIVITY COST SUMVARY 


15 


ACOOLNT 1990 % 
NUEER LESCRIPTICN 1989 1989 1990 1990 PROPOSED INCREASE 
BUDGET ACTUAL EXISTING CHANGE BUDGET  FROECSED 
212200 EXPENDITURES 
212210 ATMINISTRATION 
51001 Salaries 90,310 110,000 96, 700 96, 700 
51801 Benefits 14,160 14,600 15,000 20,000 
53404 Unifcorms/Clothing/Accessories 760 760 880 880 
53919 Operating Expenses 45,000 42,000 49,000 49,000 
58704 Rattal Building (Internal) TS5y, AE 6, 78,160 80,890 80,890 
Subtotal 228 , S90 245,520 242,470 0) 242,470 6.16% 
212220 INTELLIGENCE 
51001 Salaries 748,090 105,960 824,670 824,670 
51801 Benefits ANAL 5 FAKO, 91,680 126,360 126,360 
53404 Unitorms/Clothing/Acoessaries 10,640 10,640 JZ, 220) 12,320 
53004 Operating Equiorent 10,680 12,000 13,400 12,260 25,660 
58708 Vehicle Rental (Interral) 140,900 147,880 tle che c 0) 153 560 
Subtotal 1,022,020 Seg, 16) 15765310 bye as Ole al, avi ay (0) 12.28% 
2120350 VICE 
51001 Salaries 2 Fee Ooi 's rr le 6 ey Was he-s mails 8 1,188,160 
51801 Berefits 161,120 USS Oo) 180,840 180,340 
53002 Office Eouipment 14,710 14,710 O 0) 
53404 Unifonns/Clothing/Acosssaries 16,720 16,720 19,360 19,360 
58703 Vehicle Rental (Internal) SP) Sule) 34,120 36, 590 36,590 
Subtotal 1,322,280 1,354,650 1,424,950 O 1,424,950 1.16% 
Total Expenditures 2,012,690 _27568,330 ; 2,614,900 D4 


HAMILTON-WENTWORTH |[PROGRAM: OPERATIONS BUREAU 

REGIONAL POLICE fn 

poco consent suncer [NT vest 

1990 CURRENT BUDGET INVESTIGATION 
DIVISION 


PROGRAM DESCRIPTION 


The Criminal Investigation Division is commanded by a 
Superintendent with the assistance of a Staff Inspector. It is 
comprised of the General Assignment Section, the Investigative 
Support Services Section, the Fraud Section and the Youth Section. 


GENERAL ASSIGNMENT SECTION 


The General Assignment Section is comprised of three Branches - 
Area #1 Branch which operates out of the Administration Building, 
Area #2 Branch which operates out of the Kenilworth Station and the 
Area #3 Branch which is housed in the Mountain Station. 


This Section investigates all crimes against persons and properties, 
detect and process offenders through the courts. 


INVESTIGATIVE SUPPORT SERVICES SECTION 


The Investigative Support Services Section is made up of the Auto 
Recovery Branch, the Coroner Branch, the Crime Stoppers Branch and 
the Child Abuse Branch. 


The Auto Recovery Branch is a specialized unit investigating motor 
vehicle thefts and processing offenders. 


A special branch of five investigators (including one female officer) has 
been formed to investigate any form of child abuse (victims under 16 
years of age) where the accused has some form of relationship with 
the child. The Branch has established a positive working relationship 
with the Children's Aid Societies. 


FRAUD BRANCH 


Investigates fraud, counterfeiting and other white-collar crimes and 
processes offenders. 


YOUTH BRANCH 
To prevent juvenile delinquency by working with children, parents 


and related social agencies under the provisions of the Young 
Offenders Act, and the Child and Family Law Reform Act. 
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1989 PERFORMANCE HIGHLIGHTS 


The Criminal Investigation Division has been kept busy with the 
investigation of major crimes and other offences. The following 
statistics illustrate the year-to-date summary of offences as of 
September, 1989. 


TYPE OF OFFENCE 


CLEARANCES 
BY CHARGE OTHERWISE 


Homicides Ora Z eal eo) 
Abductions pS aa ieee 5 eee ee ea 
Sexual Oflences | __404_| _—'1a6_—S=«diSSCtC‘~*~*sC*d 


Assault 


LDF 


Child Abuse Branch 


During the period from January 1 to June 30, 1989 inclusive, the 
Child Abuse Branch conducted 245 joint investigations with the 
Hamilton-Wentworth Children's Aid and Catholic Children's Aid 
Societies. The breakdown of the investigations is listed below: 


Total number of investigations---------- 245 
Children's Aid Society------------- 198 
Catholic, Childrén’s Aid=<---==--<-. 47 

Nature of Investigations: 

Sexual Assault----------------------- 176 
PhysicalNeseui (29-2 2e- = ee 69 

Clearance of Investigations: 

Charge Se a 50 
OMerwise=-2- 2-96 =o gee eee 73 


(includes agency referral, lack 

of evidence, counselling) 
Unfounded--------------------------- 78 
Pending------------------------------- oo 


Crime Stoppers Branch 


The Crime Stoppers Branch continues to operate on a successful 
note. There were 168 criminal arrests in 1988. Cases cleared as a 
result of telephone tips were 291. The overall success of the 
program was evident in the $387,000 worth of stolen property 
recovered and the seizure of $597,000 worth of illicit drugs. 
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AS Of October GO, 1989, the Crime Stoppers Branch is pleased to 
report: 


Criminal Arrests - 101 
Criminal cases solved - 114 

Stolen Property recovered - $221,000 
Illicit Drugs Seized $1,028,000 


In September 1989, in Albaquerque, Mexico, the Hamilton- 
Wentworth Crime Stoppers Program was again selected from 
communities between 200,000 and 500,000 population and 
awarded the International 1989 Productivity Award for the second 
successful year. 
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ACTIVITY COST SUMVARY 
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ACCOUNT 1990 % 
_ NOVERR [ESCRIPTION 1989 1989 1990 1990 PROPOSED INCREASE 
BUDGET ACTUAL EXISTING CHANGE BOOGET FROPOEED 
212300 EXPENDITURES 
212310 ADMINISTRATION 
51001 Salaries 207,770 200,700 227,440 227,440 
51801 Benefits Seeks @) 31,400 35; 550 cae’ 8) 
53404 Uniforms/Clothing/Accessaries 1,520 1,520 Ales 8) 1,760 
53950 Eouijprent Pope 08) 2,000 2,050 2,050 
58704 Rental Building (Internal) 272 O00 nea S HS) 178,590 178,590 
Subtotal 417,320 408 , 190 445,370 O 445,370 6.72% 
212320 GENERAL ASSTGWENT 
51001 Salaries 3,416,860 3,216,400 3,678,210 3,678,210 
51801 Benefits 498 , 600 430,000 553, 720 558,720 
53404 Uniforms/Clothing/Acoessaries 51,680 iy e.= &, 59,840 59,340 
57001 Operating Expenses T5000 17,099 35,000 LOGOS tes a8 8 &) 
58703 Vehicle Rental (Internal) 249,280 261,620 280,540 280 , 540 
Subtotal 4,231,420 3,976,700 4,612,310 100,000 4,712,310 11.36% 
212300 FRAUD 
51001 Salaries 428 , 860 440,030 461,260 461,260 
51801 Ferefits 63,490 59,500 vi@}nc'=.0) 70,380 
53404 Unifomms/Clothing/Accessaries 6,080 6,080 7,040 TSCLO 
55002 Fouiprent Rental 800 800 800 800 
53703 Vehicle Rental (Internal) 21,670 eae ®) 24,400 24,400 
Subtotal 520,900 529,160 563, 880 O 563, 880 8.25% 
212340 AUTO UNIT 
51001 Selaries 222,140 226,000 239,570 239,570 
51801 Berefits 33,470 BE00) SS, 1156) Coy, g5.0) 
53404 Unifonns/Clothing/Accessories SONG, 3,040 3,520 Sy S20) 
58703 Vehicle Rental (Internal) 10,840 altiegew.8) 12,200 12,200 
Subtotal 269 , 490 213,210 292,040 O 292 ,040 8.32 


212300 EXPENDITURES OON'T 


YOUTR 


i 


“es 

51801 Benefits 

53404 Unitornms/Clothing/Accessaries 
58703 Vehicle Rental (Interne!) 


Subtotel 


1,047,810 
154,660 
15,960 
15,870 


PROGRAM 
ACTIVITY 


1s, OO 
150,980 
15,960 

TO 60) 


EXISTING 


Bis SONG: 


1990 % 
1999 PROEOSED = JINCREASE 
CHANGE BOOGET  PRCEOSED 


1,185,070 
173,040 
18,480 
85,380 


1,294,300’. 1,297;400 


OF ee ene. 
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9. ON 


HAMILTON-WENTWORTH |PROGRAM: OPERATIONS BUREAU 
REGIONAL POLICE 


1990 CURRENT BUDGET ACTIVITY: TRAFFIC DIVISION 


PROGRAM DESCRIPTION 


The Traffic Division has a strength of 40 sworn personnel. It is 
commanded by a Staff Inspector. 


Although the original mandate of the Traffic Division was traffic 
enforcement, changing conditions over the years have altered priorities 
dramatically. In addition to the responsibilities of traffic and by-law 
enforcement, the Division must plan, co-ordinate and oversee many 
traffic-related functions. Parades, funeral escorts, Copps Coliseum, 
Hamilton Place and Ivor Wynn Stadium are just a few of the items which 
involve traffic officers directly. 


Continuing education and training is of prime importance due to the 
continual amendments to Provincial and Municipal legislation. 
Members of the Traffic Division maintain close liaison with other police 
forces, crown attorneys, volunteer agencies and the public in order to 
keep abreast of current legislation. 


R.I.D.E. programs are intended to reduce the number of drinking 
drivers and alcohol related motor vehicle collisions. The Traffic 
Division conducts these programs throughout the year and co-ordinates 
similar efforts by the Patrol Divisions within the Force. 


During the first eleven months of 1989, vehicles stopped under the 
R.I.D.E. program totalled 19,762. 


ral 


PROGRAM =: CPBRATIONS EOREAU 
ACTIVITY COST SUMMARY ACTIVITY : TRAFFIC 


ACCOUNT 126) % 
NUVEBR LESCRIFTICV Iss 1989 Mee 1990 PROPOSED = INCREASE 
BODGET ACTUAL EXISTING CHANGE BUDGET  PROCEORED 


212400 EXPENDITURES 
212410 ADMINISTRATION 


51001 Salaries BES) 1a 295 , 000 320,570 320,570 
51801 Renefits 44,030 41,400 49,020 49,020 
53404 Uniforms/Clothing/Accessaries 3,800 3,800 4,400 4,400 
58704 Rental Building (Internal) 47,190 47,190 48,840 48,840 


Subtotel 390, 550 SSH eS 422,830 O 422,830 8.27% 


212420 PREATHALYZER/COLLISICN UNIT 


Salaries 348 , 850 Seo Oe: 384, G00 364 ,E00 
Benefits SOL eae 45,000 58,450 58 , 450 


104. Unitomms/Clotning/Accessaries ese 6, C80 TELS TAOAG 
) Material/Testing Fees 8,250) 8,200 10,660 10,6650 


Subtot1 414,080 364,280 460,950 0 460,950 td 4 


24) MORILE, ENGORCEMENT 


IG FesO 17 Cs 2008 17 1ss, 510 dt here el, 
OS KOM, 161,800 180,500 i 


19,CCO 19,000 ee ,AA) ZENOCS, 
WEES) 12,000 13,080 ones © 
268 , 890 Ce ae) 231, 140 297, 740 


e 
) 
fe 
— 
7 
© 
(es 
eo 
(oe 
ey 
O 
oe 
‘S) 
— 
e 
be 
ep) 
} 
}— 
I 
ey 
{= 
a 
Cy 
4 e) 
ioe 
a) 


212440 FATIDR® TD REMAIN UNIT 


51001 Salaries 87,110 4G 05 O00 
i Berefits Se TG, oe TAA aS 
404 Uniforms/Clotn I Loew 1 Sy20) 1,760 
708 Vehicle Rental (Intex j4,920 1sy 2850 16,316 

Subtotal! 116,260 Key 2.58) GOT SOO) 6) ees OG, Snes 
2,410,199 PAE HD) De 2 One) @) 2 Le SLO) 


HAMILTON-WENTWORTH [PROGRAM: OPERATIONS BUREAU 
REGIONAL POLICE 

ACTIVITY: AREA #1 PATROL 
Se 


PROGRAM DESCRIPTION 


Area #1 Patrol Division is commanded by a Superintendent assisted by 
two Inspectors. They are responsible for the operation of the Central 
Patrol and the Dundas Patrol Sections. 


The Central Patrol Section operates out of the Central Police 
Administration Building.. The Dundas Patrol Section operates out of the 
Dundas Police Station located at 8 Hatt Street and a Waterdown sub- 
station located at 245 Dundas Street East (#5 Hwy.) in Waterdown. 


The Area #1 Patrol division is responsible for preventive patrol, 
responding to calls for service and the enforcement of Federal and 
Provincial Statutes and Municipal By-laws in the Central and West 
Hamilton, Dundas and Flamborough areas. This Division provides a 
police service over an area of 555 square kilometers that is populated 
by 136,963 im 198s. 


The Central Patrol Section also includes the Custody Branch, the 
Reception Branch, the Marine Branch and the Court Security Branch. 
A group of officers from the Central Patrol Section have received 
additional training to perform specialist roles. They are the Emergency 
Response Unit and the Explosive Disposal Unit. 


1988 - 1989 PERFORMANCE HIGHLIGHTS 


During 1988, Area #1 Patrol officers responded to 117,163 calls for 
service, including dispatched calls, self-generated and otherwise 
detailed activities. There were 22,245 reported offences in this area. 


Three thousand two hundred (3,200) criminal warrants were actioned 
by Central Patrol officers in 1988. 


Central Reception Branch laid 160 charges for failure to comply with 
recognizances. 


A total of 3,200 person-hours were spent escorting prisoners from 
other jurisdictions to our courts and providing extra security at courts 
and hospitals. 


Bill 187, which received royal assent on June 20, 1989, provides that 
the responsibility for ensuring court security rests with municipal 
police forces. It is expected that the Bill will be implemented in 
January, 1990. In preparation for implementation of Bill 187, a brief 
was prepared by Central Patrol Section which detailed the present 
court security situation and the projected manpower requirements. 


ZS 


Marine Branch Statistics: (Jan. 1 - Dec. 31, 1988) 
Small vessels regulations/criminal charges---91 


INST OOLR OnUrO| (AC Us aaa oan a ee ie 
Migiorshicen Se ACU Cal gestern sec emena = 114 
eee gee eae eee ee a eee i 
See TY CCS a age 385 
Unfounded calls for service and searches----113 
AC ULAR OLS Ve CS ete li ace sane meee met ose 38 
Explosive Disposal Unit Statistics: (Jan. 1 - Dec. 31, 1988) 
Bom UN Te aS cose eee oo ne 121 
Calls for service------------------------- 43 


Emergency Response Unit Statistics: (Jan. 1 - Nov. 15, 1989) 
Court Security, guard duty, escorts----- 28 


ISG GU ie GCL 10 gece ea eee 4 
OU Sn cea re Ie 
Assist Drug Office-------------------------- Dis} 
FOSS je d CINDY AGE SS Be oa Soe ole 17, 
Re] Ce 16) BS aaah Le i) 
VO CUUV CS = ase 2 aap arena ogee sees aan 2 


Community Based Policing Initiatives 


Area #1 Patrol Division embarked on a number of Community Based 
Policing strategies in 1989. These included Park and Walk, Victim Call 
Back, Reduction of False Alarms and Maintenance of Neighbourhood 
Watch Groups. 


One significant initiative was the implementation of the Jamesville 
Community Policing Centre at 320 James Street North, Hamilton, on 
August 23, 1989. This was set up as a pilot project in order to 
ascertain the needs of the community in the James Street North area. 
The store-front office and office equipment were provided by the 
Jamesville Business Improvement Association. The mandate is to 
enhance the HWRP community/police relationship through increased 
police presence and proactive involvement with community groups. 
The office will also provide a full range of responses to radio calls and 
complaints through foot patrols assigned within the patrol area. 


The Jamesville Community Policing Centre officers are being received 
overwhelmingly by both the citizens and the business community alike. 
As of November 15, 1989, there have been 160 contacts with the 
public since the opening date. 


Community Resource Officers were designated from each squad to 


patrol designated problem areas and to respond to specific community 
problems. 
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Special Plainclothes Unit 


A plainclothes unit of 7 officers also operated out of the Area #1 Patrol 
Division (4 in Central and 3 in Dundas). Their duties were to monitor 
areas where criminal activities were evident, along with liquor 
offences, gangs and drug problems. 


Of top priority in 1989 is increased drug enforcement. Special Car 
officers and Patrol officers attended Drug Enforcement Seminars and 
were trained in enforcement procedures. 


Parks Patrol 


. An officer was delegated to patrol in plainclothes the numerous parks 
in the Division throughout the year. The specific duties consisted of 
monitoring the parks for violations and keeping them safe. 


Beat Ass ent 


In January 1989, Area #1 commenced a contemporary approach of 
assigning beats on a six-month continual basis. Officers are encouraged 
to accept the opportunity to become beat managers. They try to 
identify problem areas, repeat calls and repeat open signals and to 
develop permanent solutions to reduce the number of calls for service. 


Accident Reduction 


Several traffic enforcement programs were designed in 1989 to reduce 
accidents. These include analysis of problem areas, education of the 
public and selective enforcement in high risk areas. Radar 
enforcement of speeding violations was a major priority in 1989. 


1990 OBJECTIVES 


The 1989 objectives and initiatives will be carried over to 1990. All 
members of the Area #1 Patrol Division will participate in programs of 
prevention, enforcement, accident reduction and community based 
policing designed to ensure public safety and a true partnership 
between the police and the community. 


25 


ACTIVITY COST SUMVARY 


ACCOUNT 


-- NOVEER = TESCRIPTION 


212510 EXPENDITURES 


51001 


Salaries 


51801 Benefits 


53404 Unifomms/Clothing/Accessories 


ATMINISTRATION 


53919 Qoerating Expenses 


S1Oon 
51801 


51001 
51801 
53404, 


Subtotal 
Slaries 
Peefits 


Unifomms/Clothing/Accessaries 
58704 Rental Billding (Internal) 


Subtotel 


AREA NO. 1 PATROL 


Os Fenas 
Seer es 


Berefits 


Uniforms/Clothing/ Accessories 


58703 Vehicle Rental (Intera!) 


52302 Insurance 

53404 Uniforms /Clothing/Accessaries 

54046 Mairiberance - Everts 

58008 Provision For Replacarent 

58719 Building Rental (Imerreal) 
Sutotel 


Subtotal 


Salaries 


1 Benefits 


MARINE, UNIT 


PROGRAM 
ACTIVITY 
1989 1989 

BUDGET ACTUAL 
170,980 171,200 
26,760 25,900 
1,520 1,520 
200 200 
199, 460 198,820 
716,100 763,900 
112,680 99,410 

8,360 8,36 
1,039,200 1,073,730 
7,520,000 7,510,490 
1,094,000 1,145,800 
139,080 139,080 
477,400 494,460 
9,230,480 9,289,830 
358,880 358,880 
52,770 51,350 

0 

6,080 6,080 
17,400 17,400 
15,000 15,000 
8,820 8,820 
458,950 457,530 
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188,480 183,480 
29,280 29,280 

nT (2 8) Nas 8) 
200 200 
219,720 O 2197, 120) 
714,510 724,510 
120,470 120,470 
9,680 9,680 
209,110 209,110 
IE SY 1) OF ays, 0 
8,019,160 3,019,160 
I esy ALG) Hippel = pall 48) 
154,880 154,880 
621,830 521,830 
9,913,980 O) -97213,960 
385,750 Seo Sw 
58,740 58, 740 

6) 

7 O40 7,040 

24, SEO 24,380 
15,000 1S 0 0.0; 
10,080 10,00 
500, 240 @) S00 , 940 


10.16% 


ACTIVITY COST SUMVARY ACTIVITY : PATROL ARFA WD. 1 
1990 % 
DESCRIPTION 1989 1989 1990 1990 FROPOSED INCREASE 
BUDGET ACTUAL EXISTING CHANGE BUDGET PROPOSED 
212510 EXPENDITURES CON'T a GS 
PASS DUNDAS BUILDING AND STAFF 
51001 Salaries 130,820 1337220 140,550 140,550 
51801 Berefits 19,090 12,590 B83 0) 21,350 
53404 Uniforms/Clothing/Accessaries 2,200) 2,280 2,640 2,640 
58720 Rental Building (Interral) 23,830 IIS) 53S 0) 21,930 21,930 
Subtotal 176,020 151,920 186,470 O 186,470 5, 94% 
212516 FLAVBCROUGH BUILDING 
58720 Rental Building (Interral) : 6,310 6,310 7,180 7,180 
Suotetel 6,310 6,310 1,180 ©) ke ®. 13.7% 
Total Expenditures 41,110,420 11,178,140 11,942,060 O 11,942,060 7.4% 
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HAMILTON-WENTWORTH |PROGRAM: OPERATIONS BUREAU 
i200 connees woos Gea 
1990 CURRENT BUDGET DIVISION 


PROGRAM DESCRIPTION 


Area #2 Patrol Division is commanded by a Superintendent and 
assisted by two Inspectors who are responsible for the operation of the 
Stoney Creek Patrol Section and the Kenilworth Patrol Section. 


The Kenilworth Patrol Secion is located at 125 Kenilworth Avenue 
North, Hamilton and the Stoney Creek Patrol Section is located: at 777 
Highway No. 8 off Jones Road, Stoney Creek. 


Area #2 Patrol Division is responsible for preventive uniform and 
plainclothes patrol, responding to calls for service, and the 
enforcement of Federal and Provincial statutes, as well as Municipal 
By-laws, in the easterly sector of the Region covering an area of 147 
square kilometers with a population of 146,097 in 1988. 


1988 - 1989 PERFORMANCE HIGHLIGHTS 


During 1988, Area #2 Division's officers responded to 73,059 calls for 
service which consisted of Communication dispatched calls, self- 
generated and other supervisor detailed activities. <A total of 18,016 
offences were reported in Area #2. As well, 850 criminal warrants 
were actioned by officers. 


In order to promote a community based relationship with the citizens 
of Area #2 and to rectify specific problems, the following strategies 
were implemented: 


Community Resource Officer (C.R.O.) . 


Area #2 designated eight uniform officers, two from each squad, to be 
Community Resource Officers. These officers did not have a specific 
beat area to patrol, but were assigned to designated problem areas. 


The primary functions of the Community Resource Officers are to: 
respond to specific community problems, meet with citizen(s) and 
discuss problems, identify problems, devise investigative plans, take 
action, monitor and call back on citizen(s) until satisfactorily 
concluded. 


As time allows and when free from Community Resource Officer 
assignments, these officers perform the secondary functions of 
conducting investigations of minor criminal offences and responding 
to calls for service. 
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Special Plainclothes Unit 


A plainclothes unit of three officers operated throughout Area #2. 
Their duties were to monitor areas where criminal activities were 
evident, liquor offences, gangs, and drug problems. 


Of top priority in 1989 was increased drug enforcement. Special Car 
officers and patrol officers attend Drug Enforcement Seminars and 
were trained in enforcement procedures. 


Parks Patrol 


Three officers were delegated to patrol in plainclothes the numerous 
parks for the summer months. Their specific duties consisted of 
monitoring the parks for violations and keeping them safe. 


Beat Assignments 


In 1989, Area #2 commenced a contemporary approach of assigning 
beats on a six-month continual basis. Officers are encouraged to 
accept the opportunity to become beat managers. They try to identify 
problem areas, repeat calls, repeat open signals and develop 
permanent solutions to reduce the number of calls for service. 


Accident Reduction 


Several traffic enforcement programs were designed in 1989 to 
reduce accidents. These included analysis of problem areas, education 
of the public and selective enforcement in high risk areas. Radar 
enforcement of speeding violations was a major priority in 1989. 


1990 OBJECTIVES 


The 1989 objectives and initiatives will be carried over to 1990. All 
members of the Area #2 Patrol Division will participate in programs of 
prevention, enforcement, accident reduction and community based 
policing designed to ensure public safety and a true partnership 
between the police and the community. 
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ACTIVITY COST SUMVARY 


DESCRIPTICN 


212520 EXPENDITURES 
Zien! ADMINISTRATICN 
51001 Salaries 
51801 Benefits 
53404 Uniforms/Clothing/Accessaries 
Subtotal 
212522 STONEY CREEK BUILDING AND STARF 
51001 Salaries 
51801 Berefits 
53404 Unifonrs/Clotning/Accessaries 
58721 Rental Building (Interns]) 
Subtotal 
212523 
51001 Salaries 
51801 Benefits 
53404 Uniforms/Clothing/Accessories 
58703 Vehicle Rental (Interral) 
Subtotal 


KENTDWORTH BUILDING AND STAFF 


53404 Uniforms/Clothing/Accessaries 
58721 Rental Building (Interral) 


Subtotal 


Total Exrenditures 


8.5% 


10.57% 


ACTIVITY PATROL AREA NO. 2 
1990 
1989 1989 1990 16) 
BUOSET ACTUAL EXISTING CHANGE BUDGET  FROFOSED 
173,420 173,900 188,480 188 ,480 
PET PANG 23,500 29,280 29,280 
1520 e8) 1,760 iL He, 
202,150 198 , 920 219,520 O 219, 20 
130,820 130,600 140,550 140,550 
19,090 Loe) 21,350 21,350 
2,200 ys ©) 2,640 2,640 
61,390 61,390 55,450 55,450 
213,580 214,000 BUSI SS 6: fe) ZL Soe 
5,148,610 5,036,400 5,664,190 5,664,130 
ots 9) WELOCS 8E0 , 380 86D , 380 
90,440 90,440 104,720 104,720 
447,550 463, 550 489 , 220 489,220 
6,437,900! 6,3297390"" 7,118,450 O 7,118,450 
174,500 187,770 187,500 ilew/Fs 80) 
25,470 24,450 28,480 28,480 
3,040 3,040 3,520 31 Oa) 
59), 160 bo) 260 16,410 76,410 
262 , 800 275,020 Zoey, S10) O 295,910 
ZeAlalsy eS OF TOUT SEO) iagsissy eG) OWL S53, CLO 
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REGIONAL POLICE 
ACTIVITY: AREA #3 PATROL 


PROGRAM DESCRIPTION 


Area #3 Patrol Division is commanded by a Superintendent and assisted 
by an Inspector. The police station is located at 488 Upper Wellington 
Street. The sub-station at 344 Wilson Street East in Ancaster houses a 
Resource Centre which provides support by taking reports over the 
telephone, 


The Area #3 Patrol Division is responsible for preventive patrol, 
responding to public calls for service and the enforcement of Federal 
and Provincial Statutes and Municipal By-laws in the upper Mountain 
area including the municipalities of Glanbrock and Binbrook. This 
Division provides a police service over an area of 435 square kilometers 
with a population of 144,406 in 1988. 


This Division also supervises a Canine Branch which consists of five 
dogs and handlers that have been trained for all facets of K-9 work - 
including building search, tracking, open search and drug detection. 


1988 - 1989 PERFORMANCE HIGHLIGHTS 


During 1988, Area #3 Patrol officers responded to 37,287 calls for 
service, including dispatched calls, self-generated and otherwise 
detailed activities. There were 9,286 reported offences in this area. 


In 1989, Area #3 chose to focus on a theme of "showing we care". All 
members of Area #3 Patrol Division participated in programs of 
prevention, enforcement, accident reduction and community based 
policing designed to ensure public safety and a true partnership 
between the police and the community. 


Beat Assignments 


In January 1989, Area #3 commenced a contemporary approach of 
assigning beats on a six-month continual basis. Officers are encouraged © 
fo accept the opportunity to become beat managers. They try to 
identify problem areas, repeat calls, and repeat open signals and to 
develop permanent solutions to reduce the number of calls for service. 


Communication among beat officers from the four squads is greatly 


enhanced since officers are required to provide a six-month update on 
the results of the six-month continuity of beat assignments. 
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Accident Reduction 


Several traffic enforcement programs were designed in 1989 to reduce 
accidents. These include analysis of problem areas, education of the 
public and selective enforcement in high risk areas. Each squad is 
responsible for the programs for a three-month period. 


Radar enforcement of speeding violations was a major priority in 1989. 


Drug Enforcement/Zero Tolerance 


Of top priority in 1989 was increased drug enforcement. Special Car 
officers attended a Drug Enforcement Seminar in January and were 
trained in.enforcement procedures. Also; one patrol officer from each 
squad attended the Drug Enforcement Seminar and is responsible for 
training and co-ordinating other squad members on drug enforcement 
procedures. 


Community Based Policing 


Area #3 Patrol Division embarked on a number of Community Based 
Policing strategies in 1989. These included Park and Walk, Victim Call 
Back, reduction of false alarms and maintenance of Neighbourhood 
Watch groups. 


1990 OBJECTIVES 


The 1989 objectives and initiatives will be carried over to 1990. All 
members of the Area #3 Patrol Division will participate in programs of 
prevention, enforcement, accident reduction and community based 
policing designed to ensure public safety and a true partnership 
between the police and the community. 
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ACTIVITY OOsT SUMMARY 


ACOOUNT 


212530 EXPENDITURES 


212531 ALMINISTRATIQCY 
51001 Salaries 
51801 Eenefits 


53404 Unifonms/Clothing/Accessaries 


Subtotal 


51001 Salaries 

51801 Benefits 

53404 Uniforms/Clothing/Accessaries 
58722 Rental Building (Intermal) 


Sustotal 


MSES: ARBA NO. 3 PATROL 
51601 Selaries 

51801 Benerits 

53404 Uniforme/Clothing/Acosssaries 
58703 Vehicle Rental (Interral) 


212534 ANCASTER BUILDING 


58722 Coargpeback-Patrol Area 3 
Subtotal 


212535 CANTNE PATROL 
51001 Salaries 

51601 Berefits 

62404 Uniforms/Clothing/Accessories 
57108 Police Dogs 

98703 Vehicle Rental (Interrs1) 


Subtotal 


Total Expenditures 


MOUNTAIN BUILDING AND STAFF 


148,470 162,000 162,960 162,960 
22,010) 26,210 25,080 25,080 
1,520 1,520 bie (s®) Bis 
172,560 189,790 189,200 189,800 
174,530 174,400 187,500 187,500 
25,470 PAGS) 28,480 28,480 
3,040 3,040 3,520 3,520 
64,140 64,140 82,290 82,290 
201, LEO 263 , 380 COIL eS 6 301,790 
3,156,210 3,195,060 3,449,140 3,449, 140 
460 , 560 462,500 523,920 523 ,920 
54,720 54,720 63,360 63,360 
313,280 324,490 342,450 342,450 
3,984,770 4,036,770 4,378,870 QO 4,378,870 
5,120 oP 98) 5,440 5,440 
5,120 5,120 5,440 5,440 
218,040 218, 200 234,620 234,620 
31,820 32,600 eByiss® eisps = 6) 
3,800 3,800 4,400 4,400 
14,860 14,800 17,410 17,410 
29,840 3 O° ¢ 6) 32,610 32,610 
298 , 360 300, 300 324,620 324,620 
4,121,990 4,796,360 5,200,520 5,200,520 


oe 


12.95% 


9.8% 


HAMILTON-WENTWORTH |[PROGRAM: OPERATIONS BUREAU 
| (ACTIVITY: LABOUR RELATIONS 


PROGRAM DESCRIPTION 


Over many years, police officers in this industrial region have 
developed considerable expertise in dealing with the very sensitive 
issue of strikes. In 1974, a Labour Relations Branch was officially 
established within the new Regional Force. 


The mandate of the Labour Relations Branch is to pursue a policy of 
ensuring the safety of the public, strikers and management, and the 
protection of property and preservation of rights of operation. The four 
‘ingredients which best contribute to the success of this policy ‘are’a: 
responsible labour leadership, an understanding management 
leadership, a low profile presence and communication. 


1989 PROGRAM PERFORMANCE 


The Labour Relations Branch was kept very busy in 1989. As of 
September 30, 1989, the labour relations statistics were: 


Number of Strikes------------------------------------ 18 
Number of Strikers------------------------------- oct 
Number of Days Lost on Strikes------------------- 605 


1990 OBJECTIVES 
The Sergeant supervising the Labour Relations Branch will be retiring 


at the end of this year. 1990 will see a new supervisor furthering the 
work of labour relations within the region. 
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ACTIVITY COST SUMVARY 


ACOCUNT 
NUVEER DESCRIPTION 
212600 EXPENDITURES 


51001 Salaries 
51801 Benefits 


53404 Uniforms/Clothing/Acoessories 


30 


pou 
6,280 
760 


8.1% 


ACTIVITY COST SUMVARY 
ACOOUNT 
212700 EXPENDITURES 
51001 Salaries 
51801 Benefits 
53404 Uniforms/Clothing/Accessaries 
58703 Vehicle Rental (Internal) 


Total Eernditures 
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216,420 


O 


323,740 


10.47% 


HAMILTON-WENTWORTH |PROGRAM: POLICE | 
REGIONAL POLICE fe 
900. current puncer [AN puReAU 
1990 CURRENT BUDGET BUREAU 


PROGRAM DESCRIPTION 


The Administration Bureau is commanded by a Deputy Chief with a Staff 
Superintendent as the Executive Officer. 


The Administration Bureau includes the Management Services Division, 
the Administrative Services Division, the Transport Section, the Police 
Buildings Section, the Courts Branch and the Professional Standards 
Branch. 


The Management Services Division is commanded by a Superintendent 
who oversees the Community Services Section, the Personnel Section, 
the Supply Services and the newly implemented Access to Information 
Branch. 


The Administrative Services Division is under the direction of a Staff 


Inspector and oversees the Support Services Section, the Records 
Section and the Information Services Section. 


o/ 


DEPARIVENT: HAMILTON — WENIWORTH REGIONAL POLICE 


PROGRAM COST SUMVARY ADMINISTRATION BUREAU 
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1980 % 
1989 1989 1990 1999 FROPOSED INCREASE 
BUDGET ACTUAL EXISTING CHANGE BODGET FRCEOSED 
EXPENDITURES — GROSS SSS EEE EES SE SE 
213100 ADMINISTRATICN 495 , 570 498 ,670 573 , O80 8) 573,080 15.64% 
213200 ADMINISTRATIVE SERVICES 
213210 ALMINISTIRATICN HhOKIs 6.0) Sly, 00) 84,350 @) 84,350 19, 54% 
213220 REDORES 2435), 020) § 27495), 620)" 2, 880/160 GQ 2ss 0) Heo, 14.00% 
213230 SUPFCRT SERVICES 3, 390) 420' 539,037,950) 4 130) Geo 46,980 4,176,980 7.20% 
213300 MANAGEVENT SERVICES 
213310 ATMINISTRATICN 76,140 82,120 She sO) O 917, 350 19.98% 
213311 ACCESS TO INECHVATION 58 , 900 58,740 63,590 e) 63,590 1. KO 
213320 COMMUNITY SERVICES LoS pet 4,094 510) 91180 0 () pals OF) 1.81% 
213330 PERSOMEL 30), OSS, O22, 200 iy te 2a) 55,280. 2,177, eo Lo SSX 
213340 COURTS 1,134,880 1,167,890 1,236,420 EIS, 260" 2, O10, 339 TL AS 
213400 SUPPLY SERVICES sO 25 8) 807,650 910,490 33,20) 948 , 720 17.04% 
213500 INGORVATICN SERVICES 13827400 i oii S30 ly 27S, CEO 131,450 2,109,510 Dene 
213600 VEHICLES 268 , 550 Sagas.) CS @) QO 211,080 3.18% 
213700 BITCDINSS elo O20 “Ly i65, 200) “MP2 seo OL 25), ooo) 4,627 
TOLAL EXPENDITURES 13 91 G,020) 13/3427 200 Lois, a5) 045,800 16,799,330 ZOWEG 


[HAMILTON WENTWORTH [PROGRAM: ADMINISTRATION 
REGIONAL POLICE BUREAU 
[1990 CURRENT BUDGET | ACTIVITY: ADMINISTRATION _| 


PROGRAM DESCRIPTION 


ADMINISTRATION 


Administers the activities of the Administration Bureau and is 
responsible for the efficient performance of its personnel. 


PROFESSIONAL STANDARDS BRANCH 


The Professional Standards Branch was formed in 1987 to replace 
the Internal Affairs Unit. Its mandate was broadened to deal with 
complaints originating from the public as well as internal 
grievances either against sworn or civilian personnel. 


This Branch is currently staffed by two Staff Sergeants who are 
skilled investigators. 


SECONDMENTS 

Officers are seconded to the Ontario Police College and the Ontario 
Police Commission and full compensation is received from the 
Government of the Province of Ontario for this service. 

One officer is also seconded to the Region of Hamilton-Wentworth 


for emergency preparedness under the direction of the Region's 
Chief Executive Officer. 
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aM - MINTS 1% 
2M : AN MINTS 


TRAT 
ACTIVITY COST SUMWWARY POTIVITY : AUMINISTRATICN 


1999 % 
LESGQUPTION 1989 1989 1999 1990 PROPOSED INCREASE 
BUDGET ACTUAL EICSTING CHANGE BODGET  FROECEED 


3110 ATMINTSTRATICN 


51001 Salaries OEMS) 189,CCO 48, 25 
51801 Berefits 30,550 Zt FOO) 33,450 


53404 Unitcrms/Clothing/Accsssoriies ai a 
58703 Vehicle Rental (Interre1) 21,670 Peay is © 


Subtotal BEANS 5G) 240,971 312 200 22.14% 


213120 INTERNAL COMPLAINTS 


51001 Salaries 109,600 Ley) UAE oO) iste s 69) 


51801 Benefits 15,990 1, Ss 17,89 17,890 
53404 Unitorms/Clothing/Accessories 1,520 hy) BefeO Leo 


Subtotal 127, A 136,440 TLS Ss) 0 BGG ene 0 f.1% 
PANS ACSI) SEOAIVENTS 
51001 Salaries hy HE @, LOS, SOO 105, 020 105,020 
51801 Benertits 14,260 14,440 15,950 15,950 
53404 Uniforms/Clothing/Accessories 520 1,520 iP ieo 7 
Subtotal VALS fon) WAN As 6) eae o: 2) IRS Wks O 8.12% 


Totel Expenditures 495 , 570 498,670 Siar, VEO) fe) 573,020 15.64% 
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SUB-ACTIVITY COST SUMVARY SUB-ACTIVITY : ADMINISTRATION 
1990 % 
LESCRIPTICN he 2) 1989 1990 1990 PROPOSED INCREASE 


213210 EXPENDITURES 


51001 Salaries 60,910 HONS @ 72,460 72,460 
51801 Benefits 8,890 10,540 11,010 11,010 
53404 Unifarms/Clothing/Acossscries 760 760 880 880 
Total Expenditures 70,560 81,800 84,350 ) 84,350 19.54% 
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HAMILTON-WENTWORTH 
REGIONAL POLICE 


PROGRAM DESCRIPTION 


PROGRAM: ADMINISTRATION 
BUREAU 


ACTIVITY: ADMINISTRATIVE 
SERVICES 

SUB-ACTIVITY: RECORDS 

SECTION 


The Records Section is comprised of a Staff Sergeant, four Sergeants 
and a civilian staff of sixty-six. The Section includes four Branches: the 
Document Branch, Summons and Warrants, Firearms and Data Entry. 
As a consequence of efforts to automate our Records Section, some of 
the job descriptions have changed and there will be further changes as 
we move towards the full implementation of CONSTABLE (Centralized 
ON-line System To Achieve Better Law Enforcement). 


1989 PERFORMANCE HIGHLIGHTS 


In 1989, the Data Entry staff were transferred from ISS to Records, to 
work in conjunction with the Occurrence Technicians. It is in this 
area that all reports are coded and entered into the system on a 
continuing basis throughout the day. There will be a significant 
increase in the workload in this Section with the implementation of 
CONSTABLE. Approval has been given for the hiring of four additional 
Data Entry staff this year. 


All job descriptions and staffing requirements, as well as policies and 
procedures relating to retention of records, the impact of CONSTABLE 
and the Freedom of Information legislation are continually reviewed. 
1990 OBJECTIVES 

There will continue to be review and updating of job descriptions and 


files as they relate to CONSTABLE and the Freedom of Information 
legislation. Installation of Apple work stations will also be completed. 
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SUB-ACTIVITY COST SUMMARY 


LESCRIPTICN 


213220 EXPENDITURES 


213221 ATMINISTRATICN 
51001 Salaries 

51801 Benefits 

53404 Uniforms/Clothing/Acoessories 
58704 Building Rental (Interral) 


Subtotal 


213222 DOCUMENTS BRANCH 
51001 Salaries 

51801 Berefits 

53001 Office Supplies 

53011 Microfilm Supplies 

53404 Uniftonns/Clothing/Accessories 
58708 Vehicle Rental (Interral) 


Subtotal 
23 FIREARVS REIGISTRATICN 
51001 Salaries 


51801 Beefits 
53404 Uniforms/Clothing/Acoessaries 


ltotal 


ul 


213224 SUMMONS AND WARRANTS 


Salaries 

Benefit 
4 Unitorms/Clothing/Accessaries 
3 Vehicle Rentel (Internal) 


Subtotal 


54,800 
8,000 
760 
126,110 


25,500 
3,300 
760 
126,210 


58, 900 
So) 
880 
130,510 


58,900 
eS 5 0) 
880 
130,510 


1,875,040 


1,587,900 
240 ,O00 
4,700 
3,300 
3,040 
117380) 


1,860,320 


102,6C0 
13,000 


nee® 


17,530 


ra 


192 FO 
128 ; 520 


202,160 
35,450 


[60 


59,670 


ZOEROOO 
SRY S20 


278 , 580 
45,270 
B30) 


CE OW 
Dp 


278,580 
45,210 
880 


CR OU 
03,25) 


298 , 440 


S's3) S50) 


O 


389 , 960 


Hic aise ane Ot aoe Se yA PR ae 2 
2,463,030 2,455,620 2, 830, 760 OSS OF TES. 
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5.08% 


6% 


iy 
to 


HAMILTON-WENTWORTH |PROGRAM: ADMINISTRATION 

i itor fai 
SERVICES 

1990 CURRENT BUDGET IDENTIFICATION 


BRANCH 


The Support Services Section encompasses the Identification Branch 
and the Communications Branch. 


PROGRAM DESCRIPTION 
IDENTIFICATION BRANCH 


The Identification Branch is comprised of a Staff Sergeant, eight 
Sergeants, five Acting Sergeants, one Constable and seven Civilians. 
The civilian strength was increased to seven in 1989 in keeping with 
the policy of freeing police personnel for investigations and field work. 
This policy also provides for cost effective productivity. The additional 
civilian is a stenographer who assumed the responsibility of processing 
the many forms and reports, thereby allowing the Identification 
Officers and Technicians to fulfil their technical responsibilities. 


The Identification Branch is responsible for the examination and 
collection of evidence at crime scenes, including fingerprints. These 
scenes are photographed and recorded on video tape. The Fraudulent 
Document Section is responsible for the examination of fraudulent 
cheques, robbery and extortion notes. They also prepare and show 
photofiles to witnesses and victims of crimes in an attempt to identify 
suspects. The Branch processes and fingerprints approximately 8,000 
persons per year. 


1989 PERFORMANCE HIGHLIGHTS 


In January of 1989, the Scenes of Crime Officers Program was 
established. Uniform officers from the Mountain , Dundas , Kenilworth 
and Stoney Creek Patrol Sections were trained by the Identification 
Branch staff in the examination of crime scenes. When not busy with 
specific patrol functions, these officers examine non major crime 
scenes, thus enabling the Identification specialists to carry on with 
their many other duties. 


Many requests were received from within the Force and also from the 
Crown Attorney's office for video taping of crime scenes including fatai 
motor vehicle accidents. Prior to the Scenes of Crime Program, many 
of these requests could not be handled. A highlight was the expansion 
of the video taping capabilities which provides a service for serious 
assault cases, sexual assaults, suicides, industrial fatalities and labour 
strikes. 
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1990 OBJECTIVES 


In an effort to keep up with changes in technology and to expand the 
level of service provided to members of our Force and the public, 
fingerprints found at crime scenes will be processed through a 
computer. The Automated Fingerprint Identification System (AFIS) 
now being implemented in the Metro Toronto Police Force, will be 
available to the Hamilton-Wentworth Regional Police early in 1990 
either through Toronto or the RCMP. This will require a substantial 
expenditure for the necessary hardware. 


Some Identification Sections in the Province now have the benefit of 
electronic mugshot retrieval systems. A manual system is now in place 
providing a service for our members and members of the public who 
are witnesses and/or victims of crime and are attempting to identify 
those responsible. When this system is implemented, an investigator 
in Stoney Creek will be able to bring a member of the public into his 
office and project mugshots for viewing in that office via the recently 
acquired Apple work stations. This system will require funds for 
hardware and software acquisition. 


It is a fact that the HWRP Identification Branch has a reputation for 
being a leader in the identification field. Over the years, the Section 
staff have guest lectured at the Ontario Police College's various 
identification courses and seminars. To continue in this vein, 
advantage must be taken of new technology to keep abreast of changes 
in identification techniques. 
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HAMILTON-WENTWORTH |PROGRAM: ADMINISTRATION 
REGIONAL POLICE BUREAU 
ACTIVITY: SUPPORT 
SERVICES 


SU5B-ACTIVITY: 


1990 CURRENT BUDGET COMMUNICATIONS 
_BRANCH 


PROGRAM DESCRIPTION 
COMMUNICATIONS BRANCH 


The Communications Branch is comprised of a Staff Sergeant, four 
Sergeants, four Constables and forty-five civilian personnel, augmented 
by a group of part time civilian personnel. 


The Communications Branch operates on three radio frequencies with 
a fourth reserved for emergency situations only. Citizens requesting 
police service call this Branch on the administration lines and also the 
911 emergency lines which are staffed by police personnel. All 
complaints are recorded and patrol units are dispatched from this 
Branch. 


The Force's needs pertaining to communications equipment, whether 
it be telephone, portable radios, mobile radios or pagers, are taken care 
of by this Branch. 


1989 PERFORMANCE HIGHLIGHTS 


This has been a busy year with much effort being directed towards 
planning for a new CADRE (Computer Aided Dispatch and Records 
Entry) system. When fully implemented, this system will revolutionize 
police communications in our region. 


During the fall of this year, work was started on conceptual plans with 
respect to revisions to the Communications Centre, e.g. furniture 
requirements, lighting and a new floor plan. These steps are 
preparations for the eventual implementation of a fully automated 
Communications Section. 


At the same time, work has progressed with other regional police 
forces, the newly formed provincial 911 committee and Bell Telephone 
to prepare for the implementation of a new telephone system and an 
enhanced 911 system in 1990. 


1990 AND 1991 OBJECTIVES 


1990 and 1991 promise to be years of challenge and activity leading to 
vast improvements in this Branch. In 1990, the Force expects to 
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ost 


receive a new telephone systenr (Centrex 1) witich istic spe 
implemented throughout the region. 


At the same time, the 911 system will be enhanced to provide a higher 
level of Service tosthe public. 


Early in 1990, there will be a plan to automate the dispatch and status 
keeping functions in the Communications Centre. This will provide a 
completely automated Communications Centre and will require a 
moderate expenditure for software development. 


In 1991, it is expected that a region-wide trunking communications 
network will be installed. Present radio equipment, which is near the 
end of its life, will be replaced at this time. As well, the final 
components of a CADRE system and lap top computers for patrol 
vehicles will be acquired. The lap top technology is now on the horizon 
which places us in a position to take advantage of this new technology 
which is far superior to the current Mobile digital Terminals in use in 
some Forces. 


47 


NOVEBR TESCRIPTICN 1989 1989 1989 1990 FROROSED INCREASE 


213230 EXPENDITURES 
BABS EG TCENTIPICATION 


51001 Salaries 913,130 956,760 982,060 982,060 
51801 Benefits 139,750 135,700 151,450 151,450 
59018 Fhotograghic/Ident. Supplies 62,950 60,000 68,080 68,080 
53404 Unifoms/Clothing/Accessories 11,400 11,400 13,200 ene es 
58703 Vehicle Rental (Intemal) 21,670 22,750 24 , 400 24,400 
58704 Building Rental (Interral) 70,790 70,790 73,260 73, 260 


Subtotal PASSO) I eesOON il eile Ate, QO 1,3127499 7.5% 


213232 COMMONICATIONS 


51001 Salaries 1,785,700 1,820,960 1,914,490 1,914,430 
51801 Benefits 314,720 264,000 30, 250 309,250 
53404 Uniforms/Clotiving/Acoessaries 6,840 6,840 1,220 7,920 
34017 Meintensnoe - Camuication Bquigment 79,940 11500 80,960 20,960 
56010 Telechone/Telegrans 292 , 130 396,000 348 , 400 45, 980 395 , 380 


atx 
56019 Camunicaticn Equinment ipeye ev) 56,000 94,820 94,820 
58704 Bailding Rental (Interrel) 59 , "730 BONTSO 61,820 61,820 

Suistots | PINS oy (EOL Ess Opes Sl Me ous e 8) 46,980 2,864,580 

Total Expenditures SoS. cp O) SPS ei ASS Ons sihe O) 1800) 46,980 4,176,980 Nese 
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REGIONAL POLICE 
PE 
SERVICES 
SUB-ACTIVITY: INFORMATION 
SERVICES 


PROGRAM: ADMINISTRATION 
BUREAU 


GENERAL PROGRAM DESCRIPTION 


The Information Services Section (ISS) was established to: 


plan, implement and control the introduction of computer-based 
technologies throughout the HWRP in order to support 
organizational goals and objectives; 

develop appropriate long range information management 
strategic plans in order to anticipate needs, analyze trends and 
prepare the HWRP for future technologies; 

develop and maintain standards for the design, development and 
use of computer-based systems; and 

enhance the capability of the HWRP to provide better services to 
the community through cost-effective and innovative 
technologies. 


Management Implications: 


iL 


Service - It is deemed very important by senior officers that ISS 
provide high quality information systems and services to the 
HWRP in a total quality environment. It is perceived that this will 
lead to a more proactive, rather than a reactive, management 
capability by providing current, accurate and complete 
information to the decision-making process. 


Value for the money invested - As costs of technology come 

down, it is imperative to take advantage of the latest, state-of-the- 
art tools and products to achieve greater functionality and thus, 
productivity. It is becoming more and more of a priority to 
streamline, reduce and or eliminate excessive paper flow 
throughout the organization. This can be realized through 
existing technologies and should be planned for in future 
Strategies. 


Data accessibility - Much data is gathered and stored in tie 
organization's computers. It is vital that this data be made 
available to the end-users (i.e. police constables, officers etc) sang 
management who need to use it. The effective dissemination of 
data throughout the Force and providing all appropriate 

security for that data is pivotal to the success of all information 
systems applications. 
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1989 PERFORMANCE HIGHLIGHTS 


ie 


Design and development of a new release of CONSTABLE which 
will enhance the record-keeping, data entry, inquiry, and report- 
writing capabilities of the current system. 

The acquisition and installation of a new, state-of-the-art network 
of intelligent P/Cs to utilize the new version of CONSTABLE as 
well as afford new functionality through office automation, 
including electronic mail, graphics, word processing and 
powerful spreadsheet applications. 

The acquisition and implementation of a new computerized 
MAPPING SYSTEM. 

Upgrade of the computer room facilities to provide more 
computing power and data storage capacity for future demands. 
Re-organization and restructuring of the ISS department in order 
to provide improved levels of service to all areas of the HWRP. 
Finalized the plan for development of a COMPUTER AIDED 
DISPATCH (CAD) system for implementation in 1990. 

Assigned Computer Operations staff to shift rotations in order to 
provide 24-hour coverage of the system and the network. 


1990 OBJECTIVES 


Strategic Objectives: 


ie To establish an Information Systems Executive Steering 
Committee by January 31, 1990. 

2 To develop an overall Office Automation strategy by March 31, 
1990, to complete implementation by year end. 

3: To develop a plan for the acquisition and introduction of Mobile 
Data Terminals by June 30, 1990. 

4 To develop a Long Range Information Management Strategic Plan 
by year end. 

Operational Objectives: 

ib To ensure that all application systems are fully and correctly 
documented on an on-going basis. 

2 To establish appropriate standards for the design, development, 
implementation, maintenance and documentation of al! computer 
applications by March 31, 1990. 

ey To implement a Computer Aided Dispatch system by June 30, 
1990: 

4, To evaluate and acquire new programmer productivity tools (i.e. 
Computer Aided Software Engineering tools) by June 30, 1990. 

2: To design and develop new application systems for: CID, 


IDENTIFICATION, CRIME STOPPERS, YOUTH, STATISTICS, 
INTELLIGENCE SERVICES by year end. 


50 


Environmental objectives: 


i 


To upgrade the computer facilities by replacing the VAX 780 with 
a VAX 6320 and its associated peripheral equipment by January 
ERLE el 


To acquire and install an Uninterruptible Power Supply 
availability to the computers, peripherals and the network by 
January 31, 1990. 


To acquire and install new data processing work stations and 
office furniture in ISS by January 31, 1990. To replace existing 
furniture to help achieve improved productivity and make more 
efficient use of space. 


To acquire an additional HSC70 Controller by the end of 
February, to allow for automatic fail-over in case of failure of 
primary controller. 


To upgrade the telephone system within the department during 
1990 to be more responsive to the user community. 


To evaluate and acquire colour laser printers for appropriate 
graphics printouts to enhance statistical reporting by March 31, 
1990; 


To expand the network facilities throughout the HWRP to include 
all users on an on-going basis. 


Human Resources Objectives: 


dks 


To develop a comprehensive training program for all ISS staff by 
January 31, 1990, which will provide opportunities for each 
individual to maintain the highest level of technical competence 
required by his or her job. 


To formally re-organize the ISS department by March 31, 1990° 
to provide a more appropriate structure for linking individual 
responsibilities with accountabilities. 


To re-define job descriptions and re-classify jobs, as may be 


necessary, by March 31, 1990 which will support and mitigate 
revised organizational structure. 
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ACTIVITY COST SUMVARY ACTIVITY : INFORVATION SERVICES 


AOOOUNT 1990 % 
NUVEBR DESCRIPTION 1989 1939. 1990 1990 PROPOSED INCREASE 


213500 EXPENDITURES 


51001 Salaries 727,470 560). 600) 820,370 820,370 
51801 Benefits 135,280 60,400 East) aT SSy sekO} 
52002 Internal Debt Charges 56,000 56,000 170,000 170,000 
54006 Equdorent/Maintensnce/Leases 236 , 620 SOu (C08 797,640 Ieehih eke @) 929 ,090 
58002 Canmtributicn to Capital 174,000 174,000 O 
58704 Building Rental (Internal) SCH 6) 53,080 54,940 54,940 
Total Expenditures pee? Gis) I Peva sO) il Sys} (066 AeSHS OK 27 aC) fon: 52.5% 
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HAMILTON-WENTWORTH |PROGRAM: ADMINISTRATION | 
REGIONAL POLICE BUREAU 


1990 CURRENT BUDGET ACTIVITY: TRANSPORT SECTION 


PROGRAM DESCRIPTION 


The Transport Section is located in the lower level of the Central 
Administration Building and is responsible for maintaining the entire 
fleet of police vehicles. 


In 1989, the Force operated with a fleet of two hundred and four 
velicles.” The fleet iconsists of:- 


Uniform Cars (93) 
Plain Cars (52) 
Station Wagons (14) 
Vans (1) 
Motorcycles (20) 
Boats ( 3) 
Others (10) 


1989 PERFORMANCE HIGHLIGHTS 


The Hamilton-Wentworth Regional Police acquired its first white 
vehicle with reflective blue and red tapes and decals in September, 
L9GG, 


In 1989, after some changes in the stripes and decal design, a further 
fifty vehicles were introduced to the fleet outfitted with the new white 
and blue and red marking system. The rest of the yellow vehicles will 
be converted to white when new vehicles are required to replace them. 
This transition will be completed in three years. 


Since 1984, a down-sizing of plain unmarked cars has been in effect. 
The new cars are mainly V-6 fuel efficient mid size vehicles. They are 
well accepted by all personnel. 


To reduce down-time of vehicles, new tire changing equipment was 
added to the Transport Section. 


1990 OBJECTIVES 


To continue to update the Force fleet with new equipment such as new 
plexiglass screens for the safety of all police personnel. 


Pe 


ACTIVITY COST SUMVARY 


ACOOUNT 
NUMEER DESCRIPTION 


213600 EXPENDITURES 
213610 ALMINISTIRATION 


51001 Salaries 

51801 Benefits 

53402 Uniforms/Clothing/Accessories 
58008 Vehicle Replacement 

58704 Rental Building(Internal) 


Subtotal 
213620 VEHICLE GPERATIONS 


51001 Salaries 

51801 Benefits 

53205 Gasoline/Propene 

53209 New Tires avd Tubss 

58210 O11/Lolaricants 

53002 Miscellenscus 

54008 Repairs/Maintenanrce 

54019 Towing/Washes/Tire Renairs 


58637 Chargebeck — Insurance 


Subtotal 


213630 VEHICLE RECOVERIES 
58603 Vehicle Chargebecks 


21.5% 


PROGRAM ADMINISTRATION BUREAU 
ACTIVITY : VEHICLES 
1990 
1989 1989 1990 1990 
BUDGET ACTUAL ~— EXISTING CHANGE BUDGET  FRCECEED 
72,750 75,200 81,180 81,180 
13,530 10,500 13,370 13,370 
@) O 
500,000 500,000 676,000 676,000 
318,610 318,610 329,730 329,730 
904,890 904,310 1,100,280 O 1,100,280 
224 , 400 225,700 243,780 243 , 780 
41,730 37,000 40,150 40,150 
560,000 500,000 550,000 550,000 
64,730 54,000 66, 830 66,830 
12,580 8,000 12,580 12,580 
4.290 94,200 108,030 108,030 
254,680 25A , 620 294, 680 224,680 
71,970 71,970 81,870 81,870 
451,050 451,050 517,200 517,300 
1,781,430 1,702,690 1,845,220 Q 1,845,220 
(2,417,770) (2,515,110) (2,668,410) (2,668,410) 
(2,417,770) (2,515,110) (2,668,416 ) (2,668,410) 
268, 550 91,890 277,020 
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HAMILTON-WENTWORTH |PROGRAM: ADMINISTRATION 
REGIONAL POLICE BUREAU 


1990 CURRENT BUDGET ACTIVITY: _COURT BRANCH 


PROGRAM DESCRIPTION 


This Branch consists of 8 sworn officers (1 Staff Sergeant, 1 Sergeant 
and 6 Acting Sergeants) and 4 civilian members. They are responsible 
for the preparation of criminal and traffic Informations, ensuring that 
crown instructions are complete, obtaining documentation to prove 
charges, service of documentation on accused, notification and 
cancellation of witnesses for Criminal, Traffic and District Court, 
transferring charges to and from this jurisdiction, obtaining Judges' 
Orders, arranging for prisoner transfers, testifying at bail hearings at 
Provincial Court and bail and detention reviews scheduled at District 
Court, ensuring the preparation of crown sheets for private 
complaints, processing warrants for failure to appear in court and 
assisting the Crown in remand courts. 


The Court Branch also provides liaison with the Crown Attorney, Court 
Administrator, Provincial Prosecutors, Probation Office and Victim- 
Witness Services as well as many other Police and non-Police agencies. 
A great many of the functions performed by this Branch have been 
delegated by the Crown Attorney. 


There are 15 part-time court attendants, supplemented by 7 on-call 
people. The court attendants accompany prisoners from the cell area 
to the court-room and back. They accompany the Judges and Justices 
of the Peace from their office to court and back. They deliver court 
documents within the Court building and to the Crown Attorney's 
office. They maintain quiet and decorum in the court rooms and public 
areas of the building. The Court Attendants also file crown envelopes 
and assist with disclosure. 


1989 PERFORMANCE HIGHLIGHTS 


The Court Branch assists in the development of systems to reduce 
court time paid to officers and inconvenience to the public. Thisis 
done by eliminating unnecessary witnesses, assisting in the program of 
primary and secondary disclosure, and the development of a list that 
shows Provincial Prosecutors the available dates to schedule officers 
for Traffic Court. 


The Court Branch is also involved in utilizing the new computer 
technology to reduce the time in completing repetitive but necessary 
paper work. This will increase an officer's availability for calls but still 
provide the documentation to prosecute cases. 


Discussions are pursued with the Crown Attorney to reduce the 


number of needed police witnesses without adversely affecting 
successful prosecutions. 


oe 


To increase cost effectiveness, the Court Branch only provides a court 
officer to assist the Crown in remand courts not trial courts. 
Generally, the officer in charge of the case is available to sit with and 
assist the Crown during a trial or preliminary hearing. 


Increased civilianization of the Court Branch is an alternative being 
studied to reduce costs and make available more sworn personnel for 
operational duties. 


1980 OBJECTIVES 
To maintain the efficient operation of the Court Branch. 


To improve the working environment of the Court Branch by 
refurbishing and repairing office furnishings. 


To continue initiatives for civilianizing the Court Branch to increase 
cost effectiveness and promote more efficient use of sworn manpower. 


In preparation for implementation of Bill 187 which provides that the 
responsibility for ensuring court security rests with municipal police 
forces, it is anticipated that the manpower level for court security 
would have to be increased significantly. In addition, it is necessary to 
re-organize the present Court Security Branch and the Court Branch to 
be under one Court Section, commanded by an Inspector. The 
Section would be part of the organization of the Administration Bureau. 
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SUB-ACTIVITY COST SUMMARY 


ACOOUNT 
NUMEFR LESCRIPTION 


213340 EXPENDITURES 


51001 Salaries 

51801 Berefits 

53404 Unifoarms/Clothing/Accessories 
53925 Food For Prisicners 

57023 Transoort of Priscrers 

53904 Equipment 

S709 Court Attendent 

58703 Vehicle Rental (Interral) 


Totel Expenditures 


793, 850 
AT 970 
2,640 


1,640,980 
241,910 
15,840 
10,800 
7,000 


713,960 


2,010,380 


of 


71.15% 


HAMILTON-WENTWORTH |PROGRAM: ADMINISTRATION 
REGIONAL POLICE BUREAU 


PROGRAM DESCRIPTION 


The Buildings Section is supervised by a civilian Buildings 

‘Superintendent under the auspices of the Staff Officer of the 

Administration Bureau. 

The Section provides maintenance and caretaking services for the 

eight buildings of the Hamilton-Wentworth Regional Police Force 

located throughout the Region. 

The eight buildings and their locations are: 

1. Central Administration building located at 155 iting William Street, 
Hamilton. This is the headquarters and also houses the Central 
Patrol Division. 


2. Marine Branch building situated on the Harbour Commission 
compound on Guise Street. 


2. Dundas Station located at 8 Hatt Street. 


3. Waterdown Police Office located at 245 Dundas Street East, 
Flamborough. 


Kenilworth Station located at 351 Roxborough Avenue, Hamilton. 
Stoney Creek Station located at 777 Highway 8, Stoney Creek. 


Mountain Station located at 488 Upper Wellington Street, Hamilton. 


re ee sd 


Ancaster Police Office located at 334 Wilson Street East, Ancaster. 
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ACTIVITY COST SUMVARY 


ACOOUNT 
NUVEER 


LESCRIPTION 


213700 EXPENDITURES 


213710 


51001 
51801 


CENTRAL ADMINISTRATION BUDLDING 


Salaries 
Beretits 


52001 Debsnture Payments 
53002 Office Equirent 


53003 


ne 


53119 Cleaning Supplies 
54402 Horticultural 
54403 Repairs/Maintenanoce 


56002 


Fuel 


56006 Water/Sener 


56017 


Lagnt/Bower 


56901 Cleening - Contractual 
56903 Window Cleaning 
58637 Chargeback - Insurance 


58804 Chargeheacks To Other Divisions 


213720 


66.508 


Subtotal 


Ramishings 


DUNDAS BUILDING 


93119 Cleening Supplies 
54201 Renairs/Maintersnce 
54402 Horticultural 


S602 


Fuel 


56006 Water/Sener 


56017 
56901 
56503 
58637 
58820 


Lignt/Pover 


Cleaning —- Omtractual 
Winchw Cleening 


Insurence 


CGhergehack Recovery 


Subtotal] 


217,180 223,400 234,460 25,000 259 , 460 
40,380 34,000 38,620 38,620 
1,459,0%0 1,459,050 1,459,050 1,459,050 
38,100 34,000 27,430 15,000 42,430 
57,370 40,000 36,180 34,270 70,450 
12; 100 12,000 12,100 12,700 
14,460 8,000 15,140 15,140 
263,000 260,000 293,480 293,480 
139,740 130,000 143,850 143,850 
97500 9,500 eee Se) 9,990 
136,100 136,100 136,740 136,740 
93,000 92,000 97/650 MESO) 
3,740 3,700 3,860 3,860 
32,220 32,220 36,730 36,730 
(1,299,370) (1,209,370) (1,270,460) (74,270) (1,344,790) 
1,247,270 27374,600 4,275 960 On 2 2t5 ae 
800 800 O 

450 450 550 550 
97230 8,000 6,780 6,780 
1,650 1,400 1,740 1,740 
2,040 2,040 2,100 lOO) 
420 500 440 440 
SPO.8) 4,300 4,500 4,500 
4,29 4,300 4,470 4,470 
T10 700 800 S00 

480 480 550 580 
(23,830) (23,830) PARSE 8) (21,930) 

O (860) 0 O 
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4.18% 


PROGRAM =: ADMINISTRATION BUREAU 


ACTIVITY COST SUMVARY ACTIVITY : BUILDINGS 
AQOOUNT Bes @ % 
NUVEFR = LESCRIPTICN 1989 1989 1990 1990 PROPOSED INCREASE 


213700 EXPENDITURES OON'T 


213750 WATERDOWN BULLDING 
55005 Building rental 4,900 4,900 oye 510 
56901 Cleaning - Contrectual 1,390 1,390 2,050 2,050 
58637 Chargeback — Insurance 20 20 20 20 
58820 Chargeback Reawery (6,310) (6,310) (7,180) (7,180) 
Subtotal O O fe) O O NA 
213740 STONEY CREEK STATION 
52001 Debenture Payment 14,650 14,650 14,710 14,710 
53003 Fuumishings 1,400 1,400 6,200 6,200 
53119 Cleaning Supplies Lto0 apie 8) ISSO ieee S @) 
54201 Repairs/Mainteremce 18,560 16,000 6,020 6,020 
54402 Horticiltural 2,520 BAGO 6) BASSO: 2,650 
56002 Fel 4,280 4,200 4,410 4,410 
56006 Water/Sexer Se) 900 TOS 1,080 
56017 Light/Power 9,600 S508) GO); 208, 10,200 
56901 Cleening - Contractual 6,950 6,950 7,500 HOS 
56908 Window Cleening 500 409 20 520 
58637 Chargeback — Insuremce 06) 900 GO) 1,030 
58821 Chargeback Reasvery (61,390) (61,390) (55,450) (55,450) 
Subtotal O (35200) O @) O NA 
2ASLEO KENIDACRIH STATION 
53003 Furnishings 600 E00 570 570 
54201 Repeirs/Meintenance 4,270 5,800 SA) 15,460 
55005 Building Rental 54,800 aoe) 60,280 60,280 
58637 Chargeback - Insureme 90 9% 100 100 
58821 Chargeback Recovery (59,760) (59,760) (76, 410} (76,410) 
Subtotal O 2,330 0 0 0 
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ACTIVITY COsT SUMMARY ACTIVITY : BUILDINGS 
ACOOUNT 1990 % 
NUVEFR DESCRIPTION 1989 1989 1990 1990 PROPOSED INCREASE 


213700 EXPENDITURES CON'T 


213760 UPPER WELLINGION BUILDING 

51001 Salaries 31,650 at, 00 oo js) mG 2,8) 
51801 Benefits 5,880 3,000 ie 6 spa 9 €] 
53003 Flirmishings 660 660 15 250 © 1200 
53119 Cleaning Supplies Ly 2 ® 1,050 NE ES 8) pes 6) 
54201 Repairs/Maintensnce 7,440 7,000 18,820 18,820 
54402 Horticultural eyeou 3,000 5,370 oe 0] 
56002 Fuel 6,110 5,000 6,400 6,400 
56006 Water/Sener 740 700 800 800 
56017 Lignt/Poxer 7,700 7,400 8,160 8,160 
56903 Window Cleaning 550 Boe) 570 570 
58637 Chargeback -— Insuraxne 780 700 890 890 
58822 Chargeback Recwvery (64,140) (64,140) (82,290) (82,290) 

Subtotal 1,850 (5,780) fe) @) O 
2137/0 ANCASTER BUILDING 
56005 Building Rental 2,400 2,400 2,520 2,520 
56901 Cleaning -— Contractual 2100 2,100 2,900 2,200 
58637 Changeback - Insurence 20 20 20 20 
58822 Chargeback Reowery (5,120) (5,120) (5,440) (5,440) 
Subtotal 0 O @) @) fe) NA 

13780 MARINE BUILDING 

51001 Salaries & Wages O 

51801 Enployee Benefits ¢) 

53002 Office Feuipment O 

53008 Fumishings fe) 


S3119 Cleaning Supplies 700 100 7 780 
54201 Receirs/Maintensince 37430 SOOO ab B00) “Os 0e) 
BeOOn Haai. PASO) 2,000 2700 PRE SO. 
S6O1T Light/Poxer BAN) BAOOG 2,240 2,240 
56903 Window Cleening £00) S60) Sil 310 
58637 Chargebeck -— Insurance 99 90 100 100 
58819 Chargeback Recovery (8,820) (8,820) (20,080) (10, 0G0) 
Subtotal O (730) O @) 0 NA 
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SUB-ACTIVITY COST SUMVARY 


ACOOUNT 
NUVEER “LESCRIPTICN 


213310 ADMINISTRATICN 


51003, Salaries 
51801 Beretits 


53404 Unitfonns/Clothing/ Accessories: 


Totel Expenditures 


1989 
BUDGET 


SOyis 8) 
9, G00 
760 


62 


N29. 
WATSTING 


18,540 
1 ose 


1990 


78,540 
lL ASS © 


COANGE 
S's HH 


8e0 


91750) 


19.98% 


HAMILTON-WENTWORTH [PROGRAM: ADMINISTRATION 
REGIONAL POLICE BUREAU 
ACTIVITY: MANAGEMENT 
ae SERVICES DIVISION 
1990 CURRENT BUDGET SUB-ACTIVITY: ACCESS TO 
INFORMATION BRANCH 


4 


PROGRAM DESCRIPTION 


The Access To Information Branch was established on January 6, 1989 
for the following purposes: 


- to receive and process all access requests to records held by the 
Hamilton-Wentworth Regional Police in accordance with the 


provisions of the Municipal Freedom of Information and Protection of 
Privacy Act. 


- to provide information and training to employees and management on 
the provisions of the Act. 


- to develop and ensure procedures implemented accurately reflect the 
Force requirements. 


1989 PERFORMANCE HIGHLIGHTS 


- An Access to Information Branch Co-ordinator was designated to 
prepare for the implementation of the Act on January 1, 1991. 


- The Co-ordinator participated in a training program at the Ministry of 
the Solicitor General's Freedom of Information Section at 90 Harbour 
otreet, Toronto. 


- Approval of civilian clerk-typist to assist the Co-ordinator. 

- Commenced an audit of all information collection forms generated by 
this Force to ensure adherence to the provisions of the Act with 
respect to the collections, uses and retention of that information. 

- Proposed a committee to be formed in late September to advise on 
the implementation plan for the Act and to make sure the plan 
reflects the Force requirements and to submit final recomimendations 
to senior management for consideration. 


- Began in-service instruction to all personnel. 
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1990 OBJECTIVES 


- Full and final implementation plan to be approved and in place by the 
end of 1990. 


- Access to Information Branch office located, set up and procedures 
fully in place by January 1, 1991. 


- Completion of training of office staff as well as Force personnel on the 
provisions of the Act. 


- Participation in Ministry of the Solicitor General Training Seminars 
during the months of September and October 1990 to train other 
Municipal Forces. 


- Recognition of this Branch as a "regional resource centre of expertise’ 


to assist other neighbouring police forces in responding to requests 
for information made under the Act. 
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SUB-ACTIVITY OOST SUMMARY 


213311 ACCESS TO INEUONVATICN 

51001 Salaries 

51801 Benefits 

53404 Uni forms/Clothing/Accessaries 


Total Expenditures 


50,740 50,700 54,430 54,430 
7,400 7,280 8, 280 8,280 

760 EO 880 880 
58,900 58,740 63,590 fe) 63,590 
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7.96% 


HAMILTON-WENTWORTH |PROGRAM: ADMINISTRATION 
REGIONAL POLICE 
ACTIVITY: MANAGEMENT 
SERVICES DIVISION 
SUB-ACTIVITY: COMMUNITY 


SERVICES 
SECTION 


1990 CURRENT BUDGET 


PROGRAM DESCRIPTION 


The Community Services Section is made up of many branches which 
perform a diverse range of services. 


CRIME PREVENTION BRANCH 


Co-ordinates programs that are used by citizens, businesses and 
institutions to reduce crime. Benchmark projects such as 
Neighbourhood Watch, Shield of Confidence and hundreds of public 
lectures are presented throughout the year. 


SAFETY BRANCH 


The Safety Branch officers visit over 180 regional schools delivering a 
wide range of safety and values education programs primarily at the 
Kindergarten to Grade 8 school level. These officers are the key source 
of the anti-drug strategy by working with our Grade 5 and 6 level 
students. | 


MEDIA RELATIONS BRANCH 


This is the second year of operation for the Media Relations Branch. 
This officer is the spokesperson for all media releases and is 
responsible for providing information to members of the media 
regarding police investigations. Much of his time is also spent 
identifying police activities and personalities which will enhance the 
image of the Force in the eyes of the community. 


ETHNIC RELATIONS BRANCH 


The Ethnic Relations Branch is responsible for reviewing incidents 
where there is an element of race and/or ethnic conflict. The: officer 
also co-ordinates the in-service ethnic and race relations training. 
Working with many special interest groups also relieves problems in a 
pro-active fashion. 
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SUB-ACTIVITY COST SUMVARY SUB-ACTIVITY : OCMMUNITY SERVICES 
ACOOUNT 1990 % 
NIEER LESCRIPTION 19 1989 1990 1990 PROECSED =INCREASE 


213320 EXPENDITURES 


213321 ADMINISTRATICN 

51001 Salaries 161,930 160,000 173,740 173,740 

51801 Berefits 25,480 36 Weihe 8 27,010 27,010 

53404 Uniforms/Clothing/Acoessories nips 8) 1,520 APY ss &) ge 8) 

53904 Operating Eguinrent 4,000 o0,0 8) 4,200 4,200 

56301 Advertising/Publicity 28,900 26,000 eAG a. gig 

58704 Building Rental (Interns1) 29,490 29,490 30,520 eo) 
Subtotal 251,320 246 , 260 405,550) O 258,930 2.81% 

213322 CRIME PREVENTICN 

51001 Salaries 268,240 267,500 292 , 780 292 , 780 

51801 EBerefits 39,140 41,100 44,470 44,470 

53404 Unifoms/Clothing/Accsssaries 4,560 is sO) (5), 2t3'O) 5,280 

56301 Advertising/Publicity 14,100 Layeoo 14,130 14,130 

53703 Vehicle Rental (Interral) 44,750 46,360 48,920 48,920 
Subtotal 370,790 Sigyeen0 405 , 580 0 405 , 580 9.38 

2ls323 SAFETY 

51001 Salaries 318,980 Sl 7.G00 346,310 346 ,310 

51801 Berefits 46,550 47,300 52,00, 52,600 

93404 Uniforms/Clothing ‘Acoessaries Byaed Doe) 6,160 6,1 

56301 Advertising/Publicity 12, 800 12,000 13,750 13,750 

58706 Vehicle Rental (Interral) 89,510 92,710 97,840 97,840 
Subtotal 473,160 474,930 516,660 O 516,660 9,198 
Total Expenditures 1 ,0395,270— 1,094,510) 1;160;770 O. 4280; 770 71.814 
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HAMILTON-WENTWORTH |PROGRAM: ADMINISTRATION 
REGIONAL POLICE BUREAU 
. ACTIVITY: MANAGEMENT 
| SERVICES DIVISION 


SUB-ACTIVITY: PERSONNEL 
1990 CURRENT BUDGET SECTION 


PROGRAM DESCRIPTION 


The Personnel Section is comprised of the Staff Placement Branch, the 
Training Branch and the Planning and Research Branch. 


STAFF PLACEMENT BRANCH 


The Staff Placement Branch presently consists of a Sergeant, an 
Assistant Manager and a Stenographer. The primary vesponsibility is 
the recruitment and selection of personnel both in tine Sworn and 
Civilian positions. 


1989 PERFORMANCE HIGHLIGHTS 


One important project undertaken by the Staff Placement Branch is 
Employment Equity with the objective set to interest candidates from 
the ethnic and cultural minority communities. It is anticipated that a 
more active role in recruitment will be undertaken by this Branch 
which may entail additional manpower and budget requirements. 


In addition, a Pay Equity Study has been undertaken in co-operation 
with the Police Association. The consulting firm of Peat Marwick has 
been hired to assist the Force to establish Pay Equity Plans to ersure 
that the wages of men and women are determined in a gender-neutral 
manner. 


1990 OBJECTIVES 


The Staff Placement Branch will continue to approach the important 
task of recruitment and selection of law enforcement personnel from a 
positive viewpoint. It will attempt to identify and employ the best 
candidates available; not merely eliminate the least qualified. The 
opjectives are to reduce the rate of personnel turnover, decrease 
disciplinary problems, promote higher morale and better community 
relations and provide more efficient and effective services. 
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TRAINING BRANCH 


The Training Branch encompasses the following units: Classroom 
Training, Video Training, Firearms Training, Driver Training and 
Fitness Training. 


Policing methods and legislative amendments necessitate on-going and 
innovative training programs. All members of the HWRP, both sworn 
and civilian, continue to attend various training programs with the 
objective of having the best trained and most professional police force 
in the Province of Ontario. 


The Training Branch provides and co-ordinates training programs to 
serve three broad purposes. First, well-trained officers and personnel 
are generally better prepared to act decisively and correctly in a broad 
spectrum of situations. Second, training results in greater productivity 
and effectiveness. Third, training fosters co-operation and unity of 


purpose. 
1989 PERFORMANCE HIGHLIGHTS 


In-service courses in 1989 included Recruit Orientation and Training 
Courses, four-week Senior Constable Refresher Courses, Supervisor and 
Commanding Officers Seminars. 


Classroom training occurred almost daily from September to June. 
Driver Training is offered throughout the year. Statistics have shown a 
50% reduction in at-fault accidents. 


The Video Training Unit has produced well in excess of 70 training 
and other videos since its creation in 1985, winning several awards in 
the meantime. The videos produced by this Unit are being used by 
many other police forces both across Canada and in the United States. 


1990 OBJECTIVES 


In addition to the on-going training programs, the Training Branch will 
be implementing force-wide computer training, CPR and First Aid 
training in 1990. 


The various training programs will be conducted to ensure that the 
needs of the Force are addressed and that there is accountability for all 
training provided. Most importantly, training should be consistent 
with the Force's goals and objectives. 


_ 
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PLANNING AND RESEARCH BRANCH 


This Branch consists of a Sergeant, a Constable and a civilian Research 
Analyst. It began operations in 1973 to prepare for the new Regional 
Force and has expanded its functions to include: 

- Research/review/write all Positions and Procedures, General 
Orders, Operations and Administrative Directives. 

- Research/review/make recommendations on various policing 
issues. 

- Perform Manpower Allocation Studies (sworn and civilian). 

- Research and develop new and innovative shift schedules. 

- Review new legislation, equipment and resource materials and 
assess their impact on the Force. 

- Design the Court Squad and. Date Calendars for ensuing years. 

- Respond to correspondence and requests for information from 
outside agencies. 

- Prepare OPC Budget Resources Report and Annual Statistical 
Report. 

- Maintain monthly and yearly sick/I.0.D. and compassionate leave 
statistics. 

- Organize and monitor the Joint Meetings between HWRP and all 
related judicial system agencies. 

- Research and recommend Police Exemplary Service Medals and 
Bars. 

- Amend and maintain the Statute Offence Master list. 

- Attend the Ontario Police Forces Planning Association seminars 
at the Ontario Police College four times per year and the 
National Association of Police Planners training conference 
yearly. 

- Sit on many different committees throughout the Force and the 
community. 


1989 PERFORMANCE HIGHLIGHTS 


- Implemented the Hepatitis "B" Vaccination Program. 

- Conducted a Patrol Manpower Allocation Study. 

- Conducted a Patrol Lunch Hour Allocation Study. 

- Developed the R.S.C. 1985 Criminal Code Re-numbering 
project. 

- Conducted a Differential Response Systems analysis. 

- Reviewed and critiqued on the Report of the Race Relations and 
Policing Task Force. 

- Researched and prepared Costing Reports on the Court- 
Prisoner Security Program. 

- Conducted the Ancaster Policing Study. ~ 

- Developing the Smoking in the Work-place Policy. 

- Established information sharing contacts with regional and 
municipal Planning departments. 
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1990 OBJECTIVES 


Planning and research activities are essential to effective agency 


management. Complex demands for services and declining resources 
require that the HWRP carefully research operational alternatives and 


plan future programs. 


PLANNING AND RESEARCH BRANCH 


1990 GOALS AND OBJECTIVES 


CHIEF'S GOALS 


1. Improve the quality of life within the 
Regional Municipality of Hamilton- 
Wentworth. 


2. Maintain the integrity and quality of 
operational police service delivery. 


3. Maintain a positive perception of the 
Force characterized by a high degree of 
public confidence and trust. 


4. Maximize employee potential. 


5. Continue the development of all su pport 
systems. 


P. & R. BRANCH OBJECTIVES 


a) Continued efforts to establish 
responsibility for H.W.R.P. input into 
regional development projects as it relates 
to environmental design 

b) Continued quarterly analysis of crime 
statistics. 


a) Continued refinement and development of 
P. & P.'s, General Orders and Directives. 

b) Implementation of an appropriate 
differential response system. 

c) Completion of the "yellow" binder revision. 
d) Optimization of the benefits derived 
through interaction with other members of 
the police community through continued 
involvement in the O.P.F.P.A. and the N.A.P.P. 


a) Analysis of current perceptions of the 
Force through direct interaction with the 
community. 


a) Assist in the development and 
implementation of an effective Career 
development system. 

b) Provide relevant input through 
involvement in committees including the: 
Career Development Committee; Sabatical 
Leave Committee and Annual Leave 
Committee. 


a) Implementation of a computer aided - 
statistical analysis system. 
b) Aid in the creation of an improved and 


eventually computerized "forms" system. 
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SUB-ACTIVITY Oost SUMMARY 


AQOOUNT 
NEBR TESCRIPTION 


213330 EXPENDITURES 


BUSES ATMINISTRATION 
51001 Salaries 

51801 Benefits 

53404 Uniforms/Clothing/Accessaries 
58704 Rental Building (Interra]) 


Subtotal 


213332 PLANNING AND RESEARCH 


ln Goanke @. 
19,350 


51001 Salaries 157,660 200,170 165,770 165,770 
51801 Benefits 20, ooo) 28, 200 26,080 26,030 
53404 Unitonms/Clothing/Accessaries Toeu) 1,520 legis & 1,760 
Subtotal 184,560 229,890 1937560 6) 193 ou 
MELE SG) TRAINING AND DEVELORVENT 
51001 Salaries 290, 900 290 , OCO Holly S43 0) Wage te @ 
51801 Benefits 46,100 42, S00 49,540 49,540 
53404 Uniforins/Clothing/Accessaries 3,040 3,040 Byo20 3) 520 
53904 Operating Equipment (25820 72,000 102,160 102,160 
57101 Staff Training 145 , 450 140,000 158,250 55,180 pal Ropes 
58703 Vehicle Rental (Internal) 32,510 34,120 36,590 36,590 
Subtotal 589 , 520 Bei a0 €67,910 2k © 723,090 
213334 STARE PLACEMENT 
51001 Salaries 50), 740 50, 660 54,530 A, SSO 
51801 Berefits 7,400 7,280 8,280 8,280 
58404 Uniforms/Clothing/Accessaries TE 760 880 880 
Subtotal 3,900 38 , 700 G90 0 63, 
Total Eependitures 085,080 1,022,260 22,210 55,180 1,177,380 


CC 


ie 
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HAMILTON-WENTWORTH |PROGRAM: ADMINISTRATION 
ACTIVITY: MANAGEMENT 
SERVICES 
SUB-ACTIVITY: SUPPLY 
SECTION 


PROGRAM DESCRIPTION 


The Supply Services Section includes a Stores Branch, a Property 
Branch and a Graphics Branch. 


STORES BRANCH 


This Branch stores and issues supplies, uniform and equipment to staff 
members. It also provides shipping and receiving services to the 
organization. 


PROPERTY BRANCH 


The Property Branch provides secure storage for found property and 
exhibits while in police custody. It also returns and disposes of such 
property as required. 


GRAPHICS BRANCH 


The Graphics Branch provides graphic design, reproduction and 
mailing services to all sections and divisions. 


1989 PERFORMANCE HIGHLIGHTS 


Re-organization of the Stores and Property branches which began in 
1983 is now essentially complete, enabling true day-to-day assessment 
of workload in the two branches. 


The Graphics Branch has increased staffing by one Graphics Technician 
in order to keep up with the heavy workload. A newly acquired Apple 
work station and graphics softwares have greatly enhanced the 
graphics capabilities of the Branch. 


1h: 


1990 OBJECTIVES 

STORES BRANCH 

Design and implement a computerized inventory system. 
PROPERTY BRANCH 


Implementation of the CONSTABLE system relative to property 
inventory control. 


GRAPHICS BRANCH 


' Develop and introduce a job scheduling systern and resources allocation 


system to control and manage the workload of the Graphics Branch. 
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ACTIVITY COST SUMVARY ACTIVITY : SUPPLY SERVICES 


AQOOUNT 1990 % 
NIVMBER  LCESCRIFTICN 1989 1989 1990 1990 PROPOSED INCREASE 


213400 EXPENDITURES 


213410 ALMINISTRATICN 
51001 Salaries 44,820 ih (C00, SOpc 60) 50), 
51801 Benefits 8,330 S500 8,290 8,20 
58704 Building Rental (Interral) 126,830 126,830 eH AS) AEH Ae.0, 
Subtotal 179,980 184,330 189,910 189,910 5,52% 
213420 PROPERTY/STICRES 
51001 Salaries 163,340 156,000 185,670 26, 500 ZL ZO 
51801 Benefits £0), 0) 25,000 £0) (SiO. 4,370 34,940 
51902 Plainclothes Allovence 176,000 188,000 176,000 176,000 
51903 Cleaning 49,230 49 ,000 58,420 58,420 
53404 Uniform Clothing 119,280 125,000 149, 800 149,800 
53405 Reefer Jackets is), 63 © 20,000 32,770 S2rT@) 
56406 Shirt 40,320 40,000 S32) 760 _ G26 
53407 Footwear 39,230 39,000 45,980 45,980 
59902 Accesscries 25,040 PB) (689, 30,910 30,910 
53902 Office Supplies 105,440 iO) (C06) 126,610 126,610 
5e250 Office Equant 2,010 2,000 2500) 10,000 IAs e 0 
53925 Ammunition 12,850 NG (C00 14,930 14,930 
53927 Teem Equirent 29,500 27,000 24,940 24,940 
53928 Bomb Tech. Equipment Hi wheo) 6, 7200 27,320 EN BAO, 
58708 Changebacks to Other Divisimos (515,280) (515,280) (596,640) (2,640) (899,280) 
Subtotal 300 , 740 313, 420 348 ,010 Gs} 0) 386, 240 28.43% 
213430 GRAPHICS 
51001 Salaries 168,540 154,000 182, 250 182,250 
51801 Ferefits Sil 4! 2a Oo $0) (O20 30,020 
53001 Ogerating Supplies 68,010 69, OCO 75,830 78,830 
53002 Operating Equijanent 18,670 100 6,400 6,400 
54015 Meinterssce Oontrects 2,440 Gy ilo) PASEO) DASE O 
99002 Rental Equipment 20,100 32,000 47,460 47,460 
96201 Postece 20,450 26 ,O00 28 , O80 28,080 
Subtotal CLE) ISCO, 309, 900 Si2,, 510 O 372,570 13.08 
Total Expenditures 810,250 807,650 910,490 Ss}, 280) 948 , 720 17.0% 
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LEPARIMENT: HAMICTON — WENIWORTH REGIONAL POLICE 


PROGRAM REVENUE SUMMARY PROGRAM =: = REVENUES 
ACOOUNT 1990 % 
NOVEER =LESCRIPTION 1989 1989 Loe) 1990) PROPOSED INCREASE 


219100 REVENUES 


FINES 
48101 Maicipal By-Law Enforcement 260,000 ZOO OG, 260 , O00 260 , C00 0.00% 
MISCELLANEDUS 
44614 Office Rental - S.T.O. 2,000 2,000 2718 @ 6) 2000 
45002 Retum of Witness Fees 2,000 1,800 2COO 2,000 
48102 Execution of Warrants 10,000 7,000 9,000 9,000 
48405 Sale of Gasoline - Hamiltm 10,000 0 OOO) CiHO00) 3,000 
48406 Accident Reports 200,000 223,00) 270, O00) 220,000 
48410 Gererel Ocorremce Reports 19,000 SSy000, 30,000 6) 1080) 
48901 Other 100,000 74,000 80,000 SO(C00, 
48903 Visa ad Scourity Clearames 10,000 A O88) 14 O00 iE 5@ @ 6) 
47105 Transter-Vehicle Reserve 1EO COO) 150; OGO 
47115 Trensfe-OVers Trust Fund 180,000 180,000 
47101 Transfer4J.S. Exchernce Reserve SOL, 85,270 


Subtotal 353 ,Q00 365 , 800 LIS 210 ¢) Ti6,210- 119.62, 
FIREARVS REGISTRATICN 
48002 Firearms 28 , O00 40 ,O00 34,000 34,000 21.4% 


FROVINCE OF ONTARIO 


45011 Trenscortatio of Priscners 35,000 SS) 000 Sao 0.0: E5006 

45012 Secororents (0.P.C) 107,800 111,900 Oe Hs® 12 eo 
Subtotal 142,300 146 , 900 MSW 6S.) @) 157, 130 10.46 
Total Reveies 7 


83, 800 e122, 10) 1,227,000 Oni 277, OOO 56,55 
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